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BOARD OF TRUSTEES INTERIM TELECONFERENCE  MEETING 

OFFICIAL MINUTES 
Saturday August 11, 2012 7:30am PT/10:30am ET
Present – Tom F., Tom B., Rita H., Steve B., Susan G.
Absent – Rick B.
I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings

1. Twelve Traditions – (Member with most seniority on the BOT) 

2. BOT Business Statement 
II. Assign roles

A. Record Call – Tom F.

B. Facilitator - Tom F.

C. Record Keeper – Sara Cuellar (transcribe recording)

D. Timekeeper – Steve B.
E. Spiritual Reminder – Susan G./All
III. Announcements

1. Office Visits

a. Rita H. – August 19-29, 2012

b. Susan G. – August 20-24, 2012

2. Others-one
IV. Approval of Agenda-Approved
V. Approval of Minutes

A. July 14, 2012

1. Regular Meeting Internal Minutes-Tabled
2. Regular Meeting Official Minutes-Tabled
VI. Business

A. Action items from last meetings: 
a. BOT chair to send response to Roger R. re: Fundraising-Done
b. BOT chair to send response to Sacramento Intergroup re: 2013-14-Done
c. BOT chair to send response to Western Pennsylvania Intergroup re: 2013-14-Done
B. Old Items for Discussion:

1. Fundraising Card (Susan G.)-Discussion was held
C. New Items for Discussion

1. BMIS Recap

a. Motions-ALL WERE DISCUSSED
i. 12n01/12-01 (Anorexia 1-2-3)

· Passed 34-0-4

· Next step for Board

ii. 12n02/12-01 (12 Concepts)

· Passed 36-0-2
Motion:  To create a BOT Concepts Task Force to discuss the Concepts for presentation back to the Board, should have a minimum of 4 members that include a member of BGNC, a former board member, a Conference member and a member with legal expertise. Passed 5-0-0
· Next step for Board

iii. 12n05/12-05 (Preamble change)

· Passed 31-2-6

· Next step for Board

b. IFD’s

i. 12n03/12-03 (Outreach Do’s)

ii. 12n04/12-04 (Statement of Diversity)

iii. 12n06/12-06 (Professional Writers)

iv. 12n0-/12-07 (IFF Participation)

v. 12n08/12-08 (2014 UK ABM Bid)

2. Corporate status update (Steve B.)-Tabled
3. Population of BOT committees (Steve B.)-Discussion was held
4. Prudent Reserve Fund (PRF)-Tabled
5. 2013 ABM, San Antonio, TX-Tabled
6. 2014-15 ABM / IRC-Tabled
7. Society for the Advancement of Sexual Health (SASH)-Discussion was held
a. Conference in San Antonio September 20-22, 2012

b. Discussion on participation

8. Governance and Planning Consultant-Discussion was held
a. BPRC to start search

9. S.L.A.A.-H.O.W. Beginners Kit Draft-Discussion was held
VII. Adjournment

A. Next Meetings

i. September 8, 2012 (3 hour call)

1. Committee chair reports due September 2, 2012

2. BOT Liaison reports due September 2, 2012

ii. October 13, 2012 (2 hour call)

1. Agenda item discussion only

B. Check-outs (turn off recording)

C. Closing Prayer

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done Your will. Through my service, may I give hope and peace to those who still suffer. – Susan G.
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