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BOARD OF TRUSTEES INTERIM TELECONFERENCE MEETING

INTERNAL MINUTES
Saturday May 12th, 2012
7:30 am PT/10:30 am ET

Present – Tom F. (Chair), Rita H., Ayana P., Steve B., Tom B., Rick B. and Sara Cuellar (Record Keeper)
Absent – None
I. Opening Matters
A. Serenity Prayer
B. Check Ins/Sobriety Statements

C. Readings

1. Twelve Traditions – (Member with most seniority on the BOT) – Rita H.
2. BOT Business Statement - Tom B.
II. Assign roles
A. Record Call – Tom F.
B. Facilitator - Tom F.
C. Record Keeper – Sara Cuellar
D. Timekeeper – Ayana P.
E. Spiritual Reminder – Tom B./All
III. Announcements
A. Office visits
1. Rita H. – June 10-23, 2012 (ABM Preparation)

2. Tom F. – June 18-22, 2012 (ABM Preparation)
B. The deadline for F.W.S. Newsletter is Sunday May 13.

C. The 6-month staff evaluation went very well. The staff was given $1 increase raise and they will receive a $500 bonus after ABM and at Christmas. Sara Cuellar will no longer be working at the F.W.S. Copyright Desk but will continue serving as BOT Record Keeper. 
D. The CCAC ratified all 12 concepts for S.L.A.A. World Service.
IV. Approval of Agenda – Approved
V. Approval of Minutes
A. March 10, 2012-
1. Regular Meeting Internal Minutes: Approved
2. Regular Meeting Official Minutes: Approved
B. March 24, 2012
1. Special Meeting Internal Minutes: Approved
2. Special Meeting Official Minutes: Approved.  
C. April 14, 2012
1. Regular Meeting Internal Minutes: Approved with amendment.
2. Regular  Meeting Official Minutes: Approved
D. April 28, 2012

1. Special Meeting Internal/Official Minutes: Approved
E. March-April Minutes Summary: Approved
F. BOT Email Announcements: Approved with amendments.
VI. Business
A. Action items from last meeting:

A discussion was held.
B. Old Items for Discussion:
1. IFF Hosting
A discussion was held.
2. ABM Bids
A discussion was held.
3. Prudent Reserve Fund Repayment (BFOC) Tabled
4. Podcasting Policy (Ayana) Tabled
a. Motion: To approve the S.L.A.A. Podcasting Policy
5. Virtual ABC/M Delegate Participation (Email discussion) Tabled
6. SLAA-HOW Beginners Kit Copyright violations (Tom B) 
A discussion was held.
7.  BFOC Policies (Steve B.)
A discussion was held.
8. Fundraising (Steve B.) Tabled
9. BPRC Proposal for Professional Literature Creation (Ayana) 
A discussion was held.
C. New Items for Discussion
1. Financial Reports (BFOC) (Steve)
A discussion was held.
2. Traditions Phone calls (Ayana) Tabled
3. Cease and desist letter to Douglas D. (Steve B.) Tabled
4. S.L.A.A. Engagement Letter (Steve B.) Tabled
VII. Adjournment
A. Next Meetings

a. June 9, 2012 (Regular Meeting, written reports due)

b. July 14, 2012 (if needed)
B. Annual Business Conference/Meeting (ABC/M) - Crowne Plaza Hanalei, San Diego, CA

a. 3-day BOT in-person meetings before ABM

i. July 21-23, 2012 – (Sat-Sun 9-4 pm; Mon 9-12)

ii. Friday and Saturday dinners

b. ABC/M

i. July 24-27, 2012 (Tues-Fri)

c. Mandatory BOT meeting

i. July 27, 2012  (Fri 4-6 pm)
C. Check-outs (turn off recording)
D. Closing Prayer – Rick B.
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