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BOARD OF TRUSTEES FACE TO FACE MEETING

OFFICIAL MINUTES

Thursday August 8, 2013

Present – Tom F., Steve B., Rita H., Rick B., Tom B., Susan G.

Absent – Sara Cuellar Kluss

I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

II. Assign roles

A. Record Call – Tom F.

B. Facilitator - Tom F.

C. Record Keeper – Sara Cuellar-Kluss

D. Timekeeper – Steve B.

E. Spiritual Reminder – Rick B./All

III. Announcements

IV. Approval of Agenda

V. Business

A. Items for Discussion:

1. Election Process

Discussion held

Motion: Susan G./Tom B. Separate the evaluation process of the Board Chair, Board Committee Chairs and Board Officers from the ABM.

Vote: 6-0-0 Motion Passes

Motion: Susan G./Rick B. To have the voting for the Officers, Board Chair and Board Committee Chairs and Board Officers from the ABM.

Vote: 6-0-0 Motion Passes

Motion: Susan G./Tom B. To have no discussion of candidates during voting. 

Vote: 6-0-0 Motion Passes

Do we want to add another committee, if so what will that look like? 

· Consensus: We will combine the Board Chair/GM Supervisor, BFOC Chair for the Finance Committee, BFOC Chair for the Operations Committee, BPRC for the Public Relation, BGNC for Board Development

Consensus: To have a slate done, to have an anonymous vote done and we’ve already agreed on the positions we’re going for.  The sitting board chair will do the entire vote until we look at the other side of it and then we will restructure positions.

VI. Adjournment

