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BOARD OF TRUSTEES REGULAR TELECONFERENCE MEETING
OFFICIAL DRAFT MINUTES
Saturday January 10th, 2015
Present – Steve B., Susan G., Rick B., Bob G., Chris D., Jack S.

Absent – None

I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings
1. Twelve Concepts - (Member with most seniority on the BOT) – Rick B.
2. Twelve Traditions – (Next member with most seniority on the BOT) – Susan G.
3. Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II. Assign roles
A. Record Call – Steve B.
B. Facilitator – Steve B.
C. Record Keeper – Sara Cuellar-Kluss
D. Timekeeper -  Chris D.
E. Spiritual Reminder – Jack S./All
III. Routine Matters

A. Report on Suggestions to the Board 

· We decided to create this contact at the ABM which is a contact about any information/suggestion that anybody wants to give the Board but, does not get a response.  One such contact was a member who said that we forgot to put the dates on the donations in the F.W.S. Newsletter.  So far we haven’t got many suggestions yet but, it’s still on the landing page.

Consensus: We will republish the Intergroup and Group Donations in the next Newsletter with the dates which were inadvertently omitted.
IV. Announcements
A. Status of 2014 ABM Minutes: The ABM Record Keeper has completed the draft of the ABM minutes.  It has been reviewed and edited by the BOT Chair, the CCC Chair and ARS Chair.  Right now, it’s in the hands of the CCC Chair.  The ABM Board Minutes from the BOT Secretary and Record Keeper Sara Kluss are nearly completed and we can approve these via email.

B. The F.W.S. Office closed between Christmas and New Year’s.  When the employees got back from the holidays they had 90 orders to fulfill as well as many phone calls, which is good news.  We might reconsider staying open during that week.  

C. With regard to the closing of the Massachusetts Corporation - we have the order from the judge that we may start the transfer of assets from Massachusetts.  We did transfer the Prudent Reserve to the Massachusetts Bank account which is still open.  We will be sending that money to Vanguard to put into the existing Texas bank account.

V. Approval of Agenda – Approved 
VI. Approval of Minutes

A. 2014Dec14BOT_Official_Minutes - Approved
Motion: Susan G./Jack S. Approve BOT Official Minutes Dec. 14, 2014

Vote: 6-0-0 Motion Passes

Action Item: Susan G. to send Official Minutes to be posted on the main website.
B. 2014Dec14BOT_Internal_Minutes - Approved
Motion: Rick B./Susan G. Approve BOT Internal Minutes Dec. 14, 2014

Vote: 6-0-0 Motion Passes

Action Item: Susan G. to send Internal Minutes to BOT Archive
VII. Business

A. General Manager’s Report (General Manager Report to BOT 10Jan15) – Written and Verbal Written Report Provided
B. Board Committee Chair’s Reports

1. Finance – Bob (BOC_Report_BOT_Jan15) (Treasurers Report Jan 2015) – Written and Verbal Report Provided
2. Programs and Membership – Susan (Board Programs and Membership Committee Reports to BOT 10Jan15) – Written and Verbal Report Provided
3. HR/Personnel – Chris (Chris D's report 011015) – Written and Verbal Report Provided
4. Outreach – Rick (BOC_Report_BOT_Jan15) – Written and Verbal Report Provided
C. Board Liaison Reports
1. Steve B. – CCC (CCC  Jan 15 Report) – Written and Verbal Report Provided
2. Susan G. –CJC, CLC, CSPC (Committees Report Susan G) – Written and Verbal Report Provided
3. Rick B. – CBC, CDC, CHRC, CICC, CPIC – Written and Verbal Report Provided
4. Chris D. – CMRC, CSC, CCSTC (Chris D's report 011015) – Written and Verbal Report Provided
5. Bob G. – CFC, CPOC, CTC (Liaison Report Jan 15 Bob) – Written and Verbal Report Provided
6. Jack S. – CAC – Written and Verbal Report Provided
D. Action Items

1. Steve B. to have the Hyatt make the changes to the contract and executed – Done
2. Susan G. to make ABM Housing Policy changes and send it out for final review -- Done
3. Bob G. to draft up Article VI, Sec. 4 of the By-Laws and put it up for email vote -- Done.

4. Amendment of Article VI, Section 4 of By-laws (if not completed by email).

Action Item: Steve B. to send in the Agenda Item of the By-Laws change to Article VI, Section 4.
E. Priority Items

1. Adjustment of Committee Liaisons to three committees/trustee

· There’s still an imbalance with conference committees

Action: Committees Liaisons adjusted

2.  ABCM Volunteers Policy

· This is just to make it in line with the policy we worked on last month which is about housing. We’ve agreed to pay for housing and all the meals of the LPC.  
· All agree with changes

Motion: Jack S./Chris D. Approve ABCM Volunteers Policy with changes

Vote: 6-0-0 Motion Passes

Action Item: Susan G. to send out the final ABCM Volunteers Policy
· Changes: ABCM Volunteers Policy 17Nov14 Revised

F. Old Items for Discussion:
1. Member’s request re: estate contribution and matching funds drive.

a. Member Correspondence on Donations
· Member has requested we consider bequest contribution ideas sent via email.  

· Consensus: We are going to reply that this issue is not something that the Board should decide and it should be brought to the conference in an IFD or motion.

Action Item: Steve B. will create a letter to respond to this member and the Board will approve it via email 

2. Suggestions for Public Outreach (Suggestions_For_Public_Outreach_BPRC_Edits) Tabled
G. New Items for Discussion
1. ABM Minutes and Confidentiality - Tabled
2. Pre-Conference Approval Literature Process - Tabled
3. Official BOT Minutes and Transparency - Tabled
4. BOT History Task Force - Tabled
5. Prog. & Membership Revisions to Strategic Plan - Tabled
a. Charter and Work Plan Programs and Membership Committee Susan Edits 06Dec14
b. System Programs and Membership Committee Susan Edits 06Dec14

VIII. Adjournment

A. Meeting Schedule

	Sept. 13th, 2014 – Regular
	Oct. 11th, 2014 – Interim
	Nov. 8th, 2014– Regular

	Dec. 13th, 2014 – Interim
	Jan. 10th, 2015 -- Regular
	Feb. 14th 2015 – Interim

	March 14th, 2015 -- Regular
	April 11th, 2015 – Interim
	May 9th, 2015 -- Regular

	June  13th, 2015 – Interim
	July 11th, 2015 -- Regular
	August – ABM Face to Face


B. Check-outs (turn off recording)
C. Closing Prayer
Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – Jack S.
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