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BOARD OF TRUSTEES INTERIM TELECONFERENCE MEETING
OFFICIAL Minutes
Saturday April 11th, 2015
Present – Steve B., Susan G., Rick B., Jack S., Chris D., Bob G., Sara Kluss
Absent – None
I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings
1. Twelve Concepts - (Member with most seniority on the BOT) – Rick B.
2. Twelve Traditions – (Next member with most seniority on the BOT) – Susan G.
3. Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II. Assign roles
A. Record Call – Steve B.
B. Facilitator – Steve B.
C. Record Keeper – Sara Cuellar-Kluss
D. Timekeeper - Jack S.
E. Spiritual Reminder – Chris D./All 

III. Announcements
A. Steve was in San Antonio March 23rd to 27th.
B. Everybody should be signed up for DropBox.

C. The final papers of the Massachusetts Corporation
· We have been in the process of transferring the assets per the Court Order to do so.  
· The logo is done and transferred, 
· the copyrights have been filed but, that takes 6-8 months for the process to be completed.
· As far as the closure of the Massachusetts Corporation, we have signed the final papers to confirm that the transfer has been made and that has been sent to the Attorney General for final review and then will be sent to the judge for final approval

IV. Approval of Agenda - Approved
V. Approval of Minutes - Approved
A. February 14, 2015 Interim Meeting
Motion: Chris D./Rick B. Approval of the 2015March14BOTDraftInternalMinutes

Vote: 6-0-0 Motion Passes

1. 2015March14BOTDraft OFFICIAL Minutes
Motion: Chris D./Jack S. Approval of the 2015March14BOTDraftOfficial Minutes

Vote: 6-0-0 Motion Passes
VI. Business

A. Action Items

a. Steve to instruct Beth to go ahead with 8 DropBox Accounts. - Done
b. Rick to notify CPIC of Board recommendation to place Suggestions for Public Outreach on “Committee Corner.” - Done
B. Priority Items

a. U.K. Intergroup request to publish the Basic Text in England 
· Memo on U.K. Pricing

· 611278 02.pdf
Round Robin #1: Questions on attached documents or the above explanation

U.K. target price point is $8 GBP, which is approximately $12 USD.  If we cannot give them a price of $12 USD or less per book, then they feel it would not be cost effective for them to order from the UK printer.  
Round Robin #2: Discussion

Round Robin #3: Further Discussion

Round Robin #4: Discussion to reach consensus

                       I think we got a consensus about telling them we can’t meet their price point

Action Item: Steve B. to tell UK Intergroup that we can’t meet their price point and wait for their reply. 

Old Items for Discussion:

b. Challenges Conference Committee Chairs are having in facilitating Meetings.
Round Robin #1: Discussion

· The consensus is that we can move on to the next topic.

C. New Items for Discussion:

a. ABM Minutes and Confidentiality
· We had the ABM minutes and we took off the passwords so anybody can look at the past minutes, a member was against this and the CCC also expressed a desire to not do that, we have password protected this again. The process is that if somebody wants to see past minutes that they contact the office and are given the password and there is no criteria as to getting the password
Round Robin #1: Discussion

Round Robin #2: Further Discussion

Round Robin #3: Anything further?

Action Item: Susan G. to take this to the Programs and Membership Board Committee to write a draft a policy on password protection. 

b. Pre-Conference Approval Literature Process (Appendix J) - Tabled
c. Post-Conference Approval Literature Process (Appendix L) - Tabled
d. BOT History Task Force - Tabled
e. Prog. & Membership Revisions to Strategic Plan

· Charter and Work Plan Programs and Membership Committee Susan Edits 06Dec14
· It’s pretty straight forward, the changes were that where it says “membership” we put “Fellowship”
Round Robin #1: Discussion

Motion: Chris D./Susan G. To approve Programs and Membership Revisions to Strategic Plan

Vote: 6-0-0 Motion Passes

· Hold off on the action item to change it on the Website for a month, Outreach is working on it and HR & Personnel has the  same changes so I would suggest we wait, that we approve it going up on the Website all together
f. HR. & Personnel Revisions to Strategic Plan - Tabled
· HRPersonnel Goals from Consultant CBD edits 

g. Revised Whistleblower Policy and Procedure - 
· Whistleblower Policy updated January 2015 HRPersonnel approved

· Whistleblower Procedure updated January 2015 HRPersonnel approved
· There were some minor updates to the procedure like in the names of the committees 
· We clarified who would be the initiators of the complaint and everything else is clarification based on the committees and the changes we made regarding who initiates it on the committee level

Round Robin #1: Questions?

· None

Round Robin #2: Comments

Motion: Jack S./Susan G. To approve the Whistleblower Policy updated January 2015
Vote: 6-0-0 Motion Passes

Round Robin #3: Questions on Procedure updates

· None

Round Robin #4: Comments on Procedure updates

· No but I will take out the May updated January 2015 if that’s what everybody wants 

· No other comments

Motion: Chris D./Rick B. To approve the Whistleblower Procedure updated with the 2 changes of removing the date and change “December to January”

Vote: 6-0-0 Motion Passes 

Action Item: Chris D. to make changes and send to Steve B.
h. Nepotism Policy (Nepotism Policy, approved by BHR-PC March 2015)
Round Robin #1: Questions on policy

· None

Round Robin #2: Discussion

Motion: Jack S./Susan G. To approve the updated Nepotism Policy with the date taken out of the header

Vote: 6-0-0 Motion Passes

Action Item: Chris D. will do changes and send to the Steve B. 

· We also need to put the approval of the Board in the footer in the Whistleblower Policy and Procedure
i. Potential Liabilities and “Thirteenth Stepping.” - Tabled
· If A.A. is being sued, should we be considering anything?  See: http://www.abajournal.com/news/article/48_hours_is_aa_to_blame_for_13th_step_issue_as_lawsuit_claims/ 

· http://www.cbsnews.com/news/the-sober-truth-investigating-the-death-of-karla-mendez-brada/   
· Anonymity and the Law
j. S.L.A.A. and Social Media - Tabled
· SLAA and Social Media Draft 23Mar15

· Reorganization of S.L.A.A. on the Web
VII. Adjournment

A. Meeting Schedule

	Sept. 13th, 2014 – Regular
	Oct. 11th, 2014 – Interim
	Nov. 8th, 2014– Regular

	Dec. 13th, 2014 – Interim
	Jan. 10th, 2015 -- Regular
	Feb. 14th 2015 – Interim

	March 14th, 2015 -- Regular
	April 11th, 2015 – Interim
	May 9th, 2015 -- Regular

	June  13th, 2015 – Interim
	July 11th, 2015 -- Regular
	August – ABM Face to Face


B. Check-outs (turn off recording)
C. Closing Prayer
Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – Jack S.
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