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The Augustine Fellowship,

S.L.A.A.,

Fellowship-Wide Services, Inc.


BOARD OF TRUSTEES REGULAR TELECONFERENCE MEETING

OFFICIAL MINUTES
Saturday, November 14, 2015

Present – Steve B., Susan G., Rick B., Bob G., Jack S., Chris D., Rich K., Sara Kluss
Absent – None
I. Opening Matters 

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings

1. Twelve Concepts - (Non-Chair Member with most seniority on the BOT) – Rick B.

2. Twelve Traditions – (Member next most seniority on the BOT) – Susan G.

3. Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.

II. Assign roles

A. Record Call – Steve B.

B. Facilitator – Steve B.

C. Record Keeper – Sara Cuellar-Kluss

D. Timekeeper – Chris D.
E. Spiritual Reminder – Jack S.
III. Announcements

A. Deb W. looking to step down as newsletter editor – BPMC looking for candidates.

Action Item: Steve B. and Susan G. to look into a thank you token for Deb W. for many, many years of service as F.W.S. Newsletter Editor
B. Pam went to Boston to view potential ABC/IRC sites.

C. Medallions for Years 21-30 Ordered, but backside will be different.

D. Bob returned from San Antonio three weeks ago for year-end and inventory.

E. Newsletter Deadline – Chairs encouraged to send Report.

IV. Approval of Agenda - Approved
V. Approval of Minutes (in BOT Draft Minutes Folder, not in Agendas-Materials)

A. October 15, 2015 Internal (2015October10BOTDraftMinutes)

Round Robin #1: Changes, Additions, Deletions, etc.

Round Robin #2: Everybody good with the changes

Motion: Jack S./Rick B. Approve the BOT October 10, 2015 Internal Minutes

Vote: 6-0-1 Motion Passes
B. October 15, 2015 Official (2015Oct10 BOT OFFICIAL Minutes)

Round Robin #1: Changes, Additions, Deletions, etc.

· None

Motion: Steve B./ Jack S. Approve the BOT October 10, 2015 Official Minutes

Vote: 6-0-1 Motion Passes 

C. 2014 ABM Remaining Minutes– (BOT ABM Draft Minutes 2014 Folder)

Round Robin #1: Did anybody not get a chance to look over all the minutes?

· None

Motion: Susan G./Rick B. Approve the BOT ABM Internal and Official Minutes for Aug. 2,3,4,5, 6, 7 & 8, 2014

Vote: 5-0-2 Motion Passes
VI. Routine Matters/Reports

A. Report on Suggestions to the Board 

a. None sent through Suggestions Contact; two Board Contacts received via other means: Reviewed
B. General Manager’s Report (General Manager Report to BOT 15Oct15) – Written Report Provided
C. Board Committee Chair’s Reports

a. Development – Jack (BDC Report November 2015) – Written and Verbal Report Provided
b. Finance – Bob (BFC Nov 2015) – Written and Verbal Report Provided
c. HR/Personnel – Chris (Chris D's report November 14, 2015) – Written and Verbal Report Provided
d. Outreach – Rick (BOC_Report_BOT_Nov15) – Written and Verbal Report Provided
e. Programs and Membership – Susan (Board Programs Membership Committee Report 14Nov15) – Written and Verbal Report Provided
D. Board Liaison Reports

a. Steve B. – CCC, CLC (Steve B CCC CLC 14Nov15 Liaison Report) – Written and Verbal Report Provided
b. Susan G. –CJC, CHIC, CTC (Susan Committee Reports 14No15) – Written and Verbal Report Provided
c. Rick B. – CBC, CICC, CSTC  – Written and Verbal Report Provided
d. Chris D. – CMRC, CPIC, CDC (Liaison_Report_CBC_CICC_CSTCC_Nov15) – Written and Verbal Report Provided
e. Bob G. – CFC, CSC,CSPC (CONFERENCE COMMITTEE LIASION REPORTS Bob Nov 15) Written and Verbal Report Provided
f. Jack S. – CAC, CHRC (Committee Reports CAC & CHRC) – Written and Verbal Report Provided
E. Financial Reports

a. 2014-15 FYE Balance Sheet (Sept 2015 Balance Sheet Accrual Basis.pdf)

Motion: Rich K./Susan G. Approve the 2014-15 FYE Balance Sheet

Vote: 7-0-0 Motion Passes

Action Item: Bob G. to send to Deb W. to be published in the F.W.S. Newsletter
b. 2014-15 FYE Profit and Loss (Sept 2015 P&L by Month Accrual Basis.pdf)

Motion: Susan G./Rich K. Approve the 2014-15 FYW Profit and Loss
Vote: 7-0-0 Motion Passes

Action Item: Bob G. to send to Deb W. to be published in the F.W.S. Newsletter
VII. Action Items

1. All Trustees to review remainder of ABM 14 Minutes in the Dropbox for single vote of approval in November. - Done
2. Steve to order book on Non-profit Accounting for all Board Members (see, http://www.amazon.com/gp/product/0940069296/ref=s9_simh_bw_p14_d0_i4?pf_rd_m=ATVPDKIKX0DER&pf_rd_s=merchandised-search-4&pf_rd_r=1GKCFJMA2J3E43HM4VFE&pf_rd_t=101&pf_rd_p=2261201562&pf_rd_i=283155 ) – In Process
3. Steve/Pam to research educational materials on non-profit governance. – In Process
4. Steve/Bob to move forward with decision on copier. - Done
5. The self - assessments that the Board does every year of ourselves needs to be modified, Susan G. will do the modifications that was discussed and will send it back to the Board to put on the agenda – In Process
6. Susan G. to let Beth know to post S.L.A.A. and Social Media on website. - Done
7. Jack S. to email a copy of a reference of a book regarding Trusteeship and how non-profits work to the Board – In Process
VIII. Business

A. Priority Items

a. F.W.S. 2015-16 Budget (Copy of FWS Budgets Multi Year-1.xlsx)

Round Robin #1: Questions/Comments
Motion: Jack S./Rick B. Approve the F.W.S. 2015-2016 Budget with the added changes

Vote: 7-0-0 Motion Passes

Action Item: Bob G. to send final budget to Deb W. to publish in the F.W.S. Newsletter and notify the CFC of the $12,000 budget assignment to them
b. ABM Scholarships for International Delegates – Tabled to next month
c. Reassignment of Liaison roles to include new member. 
· We have a new board member who has no committee assigned to him, most members have 3 committees so the question is which committees will be reassigned to Rich K.?
· Discussion

· Consensus: Rich K. will take CHIC and Sponsorship

Action Item: Steve B. to add Rich K. to the CHIC, Sponsorship and Outreach committees Google groups
· Discussion: Rich K. to serve as a 2nd Board committee member?

Consensus: Rich K. will serve on Board Outreach Committee
B. Old Items

a. None

C. New Items for Discussion:

a. Use of QR Codes

· QRCodes_Final

· RegistrationFlyer-1

· Explanation: The QR codes offer something that the Board Programs and Membership Committee has put together, that we hope will facilitate registration by groups. You can quickly scan it and it will pull up the information to find out whether a member Group is registered or not instead of having to wade through all these windows on the website to find that information 
Round Robin #1: Questions, Comments, Concerns to approve this Discussion
·    Explanation: You just use your smart cell phone; you scan it, and it’ll go right to the Webmaster and she’ll tell you whether or not your group is registered, and if you’re not you can let your group representative know and they can get your group registered

· You need to download a QR code app and that’ll scan the QR code

Consensus: Start using QR Codes

b. HR Overtime Policy - Tabled
c. SLAA Translation Guidelines from CTC (SLAATranslation_Guidelines CTC Approved June21_2015)

Round Robin #1: Discussion

Consensus: Take recommendations for edits back to Translations Committee
d. Discussion on Use of Internal Minutes and Transparency - Tabled
e. BOC Revisions to the Strategic Plan (BOC_Strategic_Goals_June15) - Tabled
f. “You Are Not Alone” Domains - Tabled
· YouAreNotAlone Discussion Item

· YouAreNotAlone_Domains_July15 

g. Old Office Records – How to proceed? (Boxes.jpg) - Tabled
h. Outreach Call List Process (Outreach_Call_List_Process_o6Ju15) - Tabled
i. Is it really necessary from BPMC - Tabled
j. Basic Text Typos (Basic Text Typos - BPMC Recommendations 29Sep15) - Tabled
k. Pre-Conference Literature Review Process/Post Conference Process - Tabled
· Appendix J.docx

· Appendix L.docx

l. Board action on F.W.S. paying for CLC Rep to attend ABM. (ABM15 Summary Motions IFDs) - Tabled
m. ABM Minutes and Password Protection - Tabled
IX. Adjournment

A. 2015-16 Meeting Schedule

	Sept. 12th, 2014 – Regular
	Oct. 10th, 2014 – Interim
	Nov. 14th, 2014– Regular

	Dec. 12th, 2014 – Interim
	Jan. 9th, 2015 -- Regular
	Feb. 13th 2015 – Interim

	March 12th, 2015 – Regular
	April 9th, 2015 – Interim
	May 14th, 2015 -- Regular

	June  11th, 2015 – Interim
	July 9th, 2015 -- Regular
	August – ABM Face to Face


B. Check-outs (turn off recording)

C. Closing Prayer

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. hope and peace to those who still suffer. – (Newest member on Board – Rich K.)
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