BOARD OF TRUSTEES 2015 IN-PERSON ABC/M MEETINGS

OFFICIAL MINUTES
Thursday August 6th, 2015
 (See Schedule Attached)

Present – Steve B., Susan G., Rick B., Chris D., Bob G. Jack S.



Absent – None
I. Opening Matters

A. Serenity Prayer

B. Check Ins

II. Assign roles
A. Record Call – Steve B.
B. Facilitator – Steve B.
C. Record Keeper – Sara Cuellar-Kluss
D. Timekeeper -  ?
E. Spiritual Reminder – ?
**Start of Thursday, August 6 Meeting –Afternoon**
d. Submission of Application for Board of Trustees (Thursday Special Meeting)
· A member did not nominate himself on the floor of the ABM, the first piece of that is a discussion of whether Susan G., Steve B., Jack S. and Chris D. gets involved at any point, and can even be involved in this discussion since they’re running for the BOT

Round Robin #1: Discussion

Round Robin #2: Further Discussion
Consensus: Susan G., Steve B., Jack S., and Chris D., can get involved in this discussion.
Further Discussion: 

Round Robin #1: General Discussion on what to do from here

Round Robin #2: Further Discussion

Round Robin #3: Further Discussion

Consensus: The BOT will accept the individual’s application for nomination to continue through the process of Board election

**End of Thursday, August 6 Meeting – Afternoon**

e. Pre-Conference Literature Review Process/Post Conference Process- Tabled
i. Use of QR Codes - Tabled
· QRCodes_Final

· RegistrationFlyer-1
f. Copyright Pamphlet “Is it Really Necessary” (Is It Really Necessary CTS 9July15) - Tabled
g. HR Overtime Policy - Tabled
h. Policy on F.W.S. Listing Meetings in Intergroup Area - Tabled
i. Discussion on Use of Internal Minutes and Transparency - Tabled
j. BOC Revisions to the Strategic Plan (BOC_Strategic_Goals_June15) - Tabled
k. “You Are Not Alone” Domains - Tabled
i. YouAreNotAlone Discussion Item

ii. YouAreNotAlone_Domains_July15
III. Adjournment

A. Check-outs (turn off recording)
B. Closing Prayer
Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – Jack S.
