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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES INTERIM MEETING MINUTES
Saturday, 10 December 2016
Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

Minutes
10 December 2016 – Interim Board Meeting

Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements
· Present: Steve B., Rick B., Susan G., Bob G. Rich K., Jason S., Earl D.
iii) Readings

2) Roles
a) Facilitator – Bob G.

b) Record Keeper – Sara Cuellar-Kluss
c) Timekeeper – Rich K.
d) Spiritual Reminder – All
3) Announcements
a) The office build-out is pretty much complete, Floor is down.  The wiring for computers has been re-routed by David.  The rise under the back door has been fixed.
b) CFC has budgeted for the conference committees and will be informed.
4) Approval of Agenda – Approved with one change in Elevated Priority to switch iii and iv
5) Approval of Minutes – NOTE: F2F Minutes to be prepared and reviewed as they become available
a) Approval of November 2016 minutes (2016Nov12BOTDraftMinutes) From Main Dropbox folder 
· Change “Interim” to “Regular” Meeting

· Under Item F change it to “we had several additional people at the ABM” to clarify

Motion: Earl D./Rich K. Approve the November 12, 2016 Draft Minutes as amended
Vote: 7-0-0 Motion Passes

Action Item: Steve B. to forward to the Webmaster to post on website
6) Routine Matters/Reports
7) Monthly Action Items
a) Forward approved minutes from July 2016 to Webmaster – Steve - Done
b) Forward approved financials to newsletter editor – Rich - Done
c) Bob to sign contract with Sheraton for ABC/M hotel – Done
d) Steve B. wrote letter to CDC and needs to be amended – Done
Discussion about amended letter 

· Letter approved to send to CDC Chair from Action Item: Bob will email, signed by Bob on behalf of the Board of Trustees
e) Edited budget sent out for email discussion -Rich K.-Done 
8) Long Term Action Items
a) Steve to forward October minutes to Beth to be posted on website - Done
b) Elevated Priority
i) Editor Discussion
· Discussion held
Motion: Earl D./Rick B. Add a line item “Contract Labor/Editor” and line item “Designated Giving” both budgeted with zero $ to our budget 
Vote: 7-0-0 Motion Passes

ii) Budget (FY 16 Budget with comparisons – Updated 5 Dec 16)

· No discussion held
· Budget Approved

· Budget will be published in the Newsletter

Action Item: Rich K. to send budget to Bookkeeper and to Newsletter Editor.
iii) Non-board Committee membership application – Sean H. (Board Committee Nominee Application Form Non Board Members FILLABLE Sean H)

· Discussion Held

Motion: Jason S./Rich K.  Approve to accept Sean H. as a member of the BOC as a non-board member subject to a 90 day trial

Vote: 7-0-0 Motion Passes
Action Item: Jason S. to let Sean H. know he has been approved for the BOC position
iv) Assignment of Designated Giving Procedure development

· Discussion Held
Motion: Earl D./Steve B. To delegate to the BPMC the authority to study, research, design and make recommendations to the Board on a Designated Giving Program and treat this as a high priority 

Vote: 7-0-0 Motion Passes
Motion: Steve B./Susan Give the BPMC authority to create a sub-committee designated as a Fundraising Sub-Committee and that will have the usual 6 months sobriety requirement.
Vote: 6-1-0 Motion Passes

Minority Opinion: Don’t see for the need for this particular sub-committee

2nd Vote: 6-1-0 Motion Passes
c) Normal Priority
i) Motions passed at the ABM/C for consideration:
· Item 16o02/15-03 – Making all S.L.A.A. literature available in e-format (29-13-8) – Please see ABM agenda for full motion

· Discussion held

Motion: Steve B./Jason S. Approve that the BOT agrees in principal to publication of our literature in e- literature format and commit to deliberately moving forward in researching all issues and options including digital rights management and methods of publications
Vote: 7-0-0 Motion Passes

Action Item: Bob G. to put back on the agenda the assignment of where to put this and how to proceed
ii) Discussion on revisions to the strategic plan - Tabled
· Which committee should go through and make changes
iii) Fundraising by BOT - Tabled
iv) Discussion of Membership Survey and how to proceed from here - Tabled
v)   Sales/downloads of non-conference approved materials in Starter Kits - Tabled
· See Folder, “Starter Kits”
vi)   Destruction of audio recordings of ABM General Sessions. - Tabled
vii)   Policy for Performance Management (Employee Evaluations) - Tabled
· Performance Mgmt BHRPC approved 050916 – Documents and materials folder
viii)    BPMC recommendation for a 50th Anniversary Edition of the Basic Text - Tabled
· 50th Anniversary Edition of Basic Text – Documents and materials folder
ix)    Policy for Employee Bonuses (Bonuses Policy to BOT 031416.docx – Documents and materials folder) - Tabled
x)     Policy Limiting GM Participation in Conference Committees - Tabled
· GM Participation in Committees Policy.doc – Documents and materials folder
xi)     Policy on Petty Cash (Petty Cash Policy.docx – Documents and materials folder) - Tabled
xii)     Policy on Payment of Per Diem (BOT Travel Per Diem Policy) - Tabled
xiii) Policy on Payment of Mileage for office workers (BOT Mileage Reimbursement Policy) - Tabled
xiv) Conference Literature Review Process/Post Conference Process - Tabled
· Appendix J.docx – Documents and materials folder
· Appendix L.docx – Documents and materials folder
xv)     National giving flyer (Natl Giving Flyer) - Tabled
9) Adjournment
Check-outs (turn off recording)

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member on Board – Earl D./ Jason S. Next month)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	TBD   F2F
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