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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR TELECONFERENCE MEETING

OFFICIAL MINUTES
Saturday, March 12, 2016

I Opening Matters
a) Serenity Prayer
b) Check-Ins/Sobriety Statements
c) Readings
1. Twelve Concepts - (Non-Chair Member with most seniority) – Rick B.
2. Twelve Traditions – (Member next most seniority on the BOT) – Susan G.
3. Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II Assign roles

a) Record Call – Steve B.

b) Facilitator – Steve B.

c) Record Keeper – Sara Cuellar-Kluss
d) Timekeeper – Jack S.
e) Spiritual Reminder – Chris D.
III Announcements made
Action Item: Steve B. to add ABM Minutes to April’s BOT Meeting Agenda

Action Item: Steve B. to add BOT Self-Assessment to April’s BOT Meeting Agenda
IV Approval of Agenda – Approved
Round Robin Discussion held: Changes, Deletions, Additions, etc.

Action Item: Steve B. to add “Potential Liabilities and 13th Stepping” to the BOT Agenda, and discuss with counsel
Motion: Rick B./Jack S. Approve the March 12, 2016 BOT Meeting Agenda 
Vote: 7-0-0 Motion Passes
V Approval of Minutes (in BOT Draft Minutes Folder, not in Agendas-Materials)
a) February 13, 2016 Minutes

1. Internal (2016February13BOT Internal Draft Minutes.doc)
Round Robin #1: Questions/Comments
Motion: Rich K./Chris D. Approve the February 13, 2016 Internal Meeting Minutes with the change from “BFC Task Force” to “BFC Work Group”

Vote: 7-0-0 Motion Passes

2. Official (2016February13BOT Draft OFFICIAL Minutes.doc)
Round Robin #1: Questions/Comments
Motion: Chris D./Jack S. Approve the February 13, 2016 Official Meeting Minutes

Vote: 7-0-0 Motion passes

VI Routine Matters/Reports
a) Report on Suggestions to the Board 

1. None 
b) General Manager’s Report (General Manager Report to BOT 09Mar16.docx) – Written Report Provided
c) Board Committee Chair’s Reports
1. Development – Jack (Board Development Committee Report March 2016) – Written and Verbal Report Provided
Action Item: Steve B. will request that board members put the names of the subcommittee’s members in board committee report
2. Finance – Bob (Treasurer’s Report March 2016.docx) – Written and Verbal Report Provided
3. HR/Personnel – Chris (Chris D's report March 12, 2016.docx) – Written and Verbal Report Provided
4. Outreach – Rick (BOC_Report_BOT_Mar16.doc) – Written and Verbal Report Provided
5. Programs and Membership – Susan (Board Development Committee Report March 2016.docx) – Written and Verbal Report Provided
d) Board Liaison Reports

1. Steve B. – CCC, CLC (Steve B CCC CLC 12March16 Report.docx) – Written and Verbal Report Provided
2. Susan G. –CJC, CTC (Susan Committee Reports 12Mar16.docx) – Written and Verbal Report Provided
3. Rick B. – CBC, CICC, CSTC (Liaison_Report_CBC_CICC_CSTCC_Mar16) – Written and Verbal Report Provided
Action Item: Rick B. to check with Philip to add the FWS Office as an owner to the CICC Google Group
4. Chris D. – CMRC, CPIC, CDC (Chris D's Liaison report March 12, 2016.docx) – Written and Verbal Report Provided 
5. Bob G. – CFC, CSC, (BOARD LIAISON REPORTS Bob March 2016.docx) – Written and Verbal Report Provided
6. Jack S. – CAC, CHRC (BOT Liaison Report March 2016.docx)- Written and Verbal Report Provided
7. Rich K. – CSPC, CHIC (16-03-12 Liaison Reports - Rich K.docx) – Written and Verbal Report Provided
VII Action Items
a) Steve to notify CSM Workgroup and CCC of repeal of Email Policy -- Done
b) Steve to provide documentation on matching programs to Jeff Cullinane, Esq. -- Done
c) Office Location Workgroup to begin reviews – Not Done
d) Steve to post Motion on By-Laws for approval and send to ARS -- Done
VIII Business
a) Priority Items 
1. Edits to CSM – How to handle?
· See folder, CSM Updates
· Basically there are 3 sets of changes and there’s also the whole manual in there highlighting where the changes have been made, it’s the CCC’s intention to update the CSM with these changes made so far before the ABM and include them in this year’s binder for delegates; I would like to a discussion of how we’d like to handle this and if we can turn these around quickly as the CCC wants; I think we’re just being consulted on this

Round Robin #1: Discussion held
Round Robin #2: Target Date of Next Board Meeting workable? Discussion held
Consensus: Target Date will be April Board Meeting

Action Item: Steve B. to post documents to be looked at
2. IFD on locking ABM Minutes from BOT – Turn into Motion? 
· See Folder ABM Minutes IFD

(a) ABM Minutes IFD - 2015 BOT.pdf
(b) ABMMinutes2015-IFD Excerpt.pdf
· We had the BPMC draft an IFD that was submitted to the full Board about locking the ABM minutes; we had a discussion last year when a member brought up that they didn’t feel comfortable with us publishing the minutes on the website because there are some instances where a first name, or initials are used, so the question is do we want to turn this IFD to a motion or do we feel that we have enough information to handle this ourselves? Or do we want input? What do we want to do with this?
Round Robin #1: Discussion held
Motion: Rich K./Rick B. Approve to unlock all ABM minutes with no password protection

Round Robin #2: Discussion on Motion held
Motion: Rich K./Rick B. Approve to remove the password protection that is on accessing the past ABM minutes
Vote: 7-0-0 Motion Passes

Action Item: Steve B. to notify the webmaster that the link should have the password removed
b) Old Items

c) New Items
1. Discussion on Use of Internal Minutes and Transparency
Round Robin #1: Discussion held
Round Robin #2: Further Discussion held
Round Robin #3: Where do we go from here? Discussion held
Action Item: Steve B. to contact the non-profit attorney for legal advice, have the F.W.S. Office do research into other fellowships about their minutes, and put this on the agenda for next month’s meeting
2. BOC Revisions to the Strategic Plan (BOC_Strategic_Goals_June15.doc) - Tabled
3. “You Are Not Alone” Domains (YouAreNotAlone Discussion Item.docx & YouAreNotAlone_Domains_July15.doc) - Tabled
4. Outreach Call List Process (Outreach_Call_List_Process_o6Ju15.doc) - Tabled
5. Is it Really Necessary from BPMC (Is It Really Necessary CTS 9July15.docx) - Tabled
6. Basic Text Typos (Basic Text Typos - BPMC Recommendations 29Sep15.docx) - Tabled
7. Pre-Conference Literature Review Process/Post Conference Process - Tabled
· Appendix J.docx

· Appendix L.docx
8. Fundraising by BOT - Tabled
9. HR Sexual Harassment Policy - Tabled 
· Sexual Harassment 020816.doc

· Attachment A of Policy for Sexual Harassment 020816.docx

10. Sales/downloads of non-conference approved materials in Starter Kits - Tabled
· See Folder, “Starter Kits
11. BFC Expense Approval Policy and Matrix - Tabled
· Expense_Approval_SRB 3Jan16.doc
· Expense Approval Matrix.xlxs
12. BDC Changes to Strategic Plan - Tabled
· BDC STRATEGIC PLAN 03.05.16.docx

13. Destruction of audio recordings of ABM General Sessions - Tabled
14. Policy Regarding Draft Translations of Conference Approved Literature - Tabled
· Policy Regarding Draft Translations of Conference Approved Literature CTS and BPMC Approved 22Feb16.docx

15. Policy for Signing License Agreements - Tabled
· Signing Licensing Agreements CTS and BPMC Approved 22Feb15
· Signing Licensing Agreements Redline CTS and BPMC  Approved 22Feb15

IX Adjournment
a) Check-outs (turn off recording)
b) Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. hope and peace to those who still suffer. – (Newest member on Board – Rich K.)
c) 2015-16 Meeting Schedule

	Sept. 12th, 2014 – Regular
	Oct. 10th, 2014 – Interim
	Nov. 14th, 2014– Regular

	December 12, 2015 – Interim
	Jan. 9th, 2015 -- Regular
	Feb. 13th 2015 – Interim

	March 12th, 2015 -- Regular
	April 9th, 2015 – Interim
	May 14th, 2015 -- Regular

	June 11th, 2015 – Interim
	July 9th, 2015 -- Regular
	July 30th – ABM Face to Face
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