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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR TELECONFERENCE MEETING

DRAFT OFFICIAL MINUTES
Saturday, May 14, 2016

1) Opening Matters: Present at the meeting were: Steve B., Rick B., Chris D., Jack S., Bob G., and Rich K. (Susan G. was absent) 
a) Serenity Prayer

b) Check-Ins/Sobriety Statements

c) Readings
i) Twelve Concepts - (Non-Chair Member with most seniority) – Rick B.

ii) Twelve Traditions – (Member next most seniority on the BOT) – 

iii) Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
2) Assign roles

a) Record Call – Steve B.

b) Facilitator – Steve B.

c) Record Keeper – Sara Cuellar-Kluss
d) Timekeeper – Bob G.
e) Spiritual Reminder –  Jack S.
3) Announcements

a) Jack going to San Antonio May 23rd to 27th.
b) Still waiting on to vote on the first day of ABM minutes and on the BDC adjustments to the Strategic Plan, they’re both still open for email vote
c) May is Individual Contribution Month
4) Approval of Agenda – Approved
5) Approval of Minutes (in BOT Draft Minutes Folder, not in Agendas-Materials)
a) March 12, 2016 Minutes 
i) Internal (2016April9BOT Internal Draft Minutes) – Approved
Round Robin #1: Question, Additions, Deletions, etc.

Motion: Jack S./Chris D. Approve the April 9, 2016 Internal Minutes

Vote: 4-0-2 Motion Passes

ii) Official (2016April9 BOT OFFICIAL Draft Minutes) - Approved
Round Robin #1: Questions, Additions, Deletions, etc.

Motion: Chris D./Rich K. Approve the April 9, 2016 Official Minutes
Vote: 6-0-0 Motion Passes
6) Routine Matters/Reports
a) Report on Suggestions to the Board 

i) None as of May 8th, 2016
b) Financial Reports – Second Quarter FY 2015-16

i) Balance Sheet (March2016 Balance Sheet by Month.pdf)

ii) Profit and Loss (March2016 P&L by Month.pdf)
Round Robin #1: Questions/Comments on Financial Reports

None

Motion: Rich K./Rick B. Approve the March 2016 Profit and Loss Financial Report

Vote: 6-0-0 Motion Passes

Action Item: Bob G. to forward this Profit and Loss sheet to the F.W.S. Newsletter Editor to be published
Motion: Rich K./Chris D. Approve the March 2016 Balance Sheet by Month

Vote: 6-0-0 Motion Passes

Action Item: Bob G. to forward the Balance Sheet to the F.W.S. Newsletter Editor to be published
c) General Manager’s Report (General Manager Report to BOT 14May16) – Verbal and Written Report Provided
d) Board Committee Chair’s Reports

i) Development – Jack (Board Development Committee Report May 2016) – Written Report Provided
ii) Finance – Bob (BFC Report to BOT May 2016) – Written Report Provided
iii) HR/Personnel – Chris (Chris D's report May 14, 2016) – Written Report Provided
iv) Outreach – Rick (tbd) – Written Report Provided
v) Programs and Membership – Susan (B P M C Report  14May16.docx) –Written Report Provided
· This committee has a lot of sub-committees and I don’t see any member’s names 

· We’ll ask her to include that next time
e) Board Liaison Reports

i) Steve B. – CCC, CLC (Steve B CCC CLC 14May16 Report) – Written Report Provided
ii) Susan G. –CJC, CTC (Susan Committee Reports 09May16.docx) – Written Report Provided
iii) Rick B. – CBC, CICC, CSTC (BOC_Report_BOT_May16) – Written Report Provided
iv) Chris D. – CMRC, CPIC, CDC (Chris D's Liaison report May 14, 2016) – Written Report Provided
v) Bob G. – CFC, CSC, (Bobg Conference Committee Reports May 2016) – Written Report Provided
vi) Jack S. – CAC, CHRC (CAC Report May 2016) – Written Report Provided
vii) Rich K. – CSPC, CHIC (16-05-14 Liaison Reports - Rich K) –Written Report Provided
7) Action Items
a) All Committee Chairs are reminded to include Committee Members on their reports for Regular Meetings. – Not Done 
b) Steve to send out an email reminding everybody to review ABM BOT minutes, and vote by email. – Not Done
c) Steve B. to notify the CCC of the approval of the i-17 pages of the updated CSM - Done
d) Steve – to notify Seth S., LPC that we accepted their proposal to record speakers and have CTS Draft the Agreement. - Done
e) Everybody to look at Chapter 2 CSM Revisions and make changes in preparation of the next meeting. – Done
f) Steve B. to put internal Minutes topic on Agenda as a “pending items (ABM)” - Done
g) Steve B. to send the BDC strategic plan section for email approval. – Not Done
h) Susan G. to assemble all BOT Committee Strategic Plan revisions, when finalized, for BOT to approve prior to updating what is posted on the F.W.S. Website – Not Done
8) Business
a) Priority/Old Items
i) Edits to CSM
(1) Chapter 2 of CSM (Moved to CSM Updates Chapter 2 in May Meeting Folder – File: CSM 2016 Chapter One+Two edits - 8Apr2016 to BOT)

(2) Chapter 3 (Folder – CSM Updates Chapter 3)
Round Robin #1: Ready to vote on Chapter 2? Or Questions?
Motion: Jack S./Rick B. Approve the CSM Chapter 2 edits

Vote: 6-0-0 Motion Passes

Action Item: Steve B. to notify the CCC that the changes have been approved
Round Robin #2: Questions
ii) Reducing costs for foreign orders due to strengthening Dollar and high tariffs. 

(1) BFC Recommendation:  Offer a 20% discount to orders outside of United States and Canada for a time period to be determined by the Board.
Round Robin #1: Discussion

Round Robin #2: Further Discussion

Motion: Rick B./Bob G. Approve to give a 25% on all purchases for all countries out of North America until December 31, 2017

Round Robin #3: Agree to motion?

Vote: 6-0-0 Motion Passes

Action Item: Steve B. to create something to announce this in the F.W.S. Newsletter
iii) Proposed renewal of Office Lease and premises expansion. (see folder: FWS Office Lease)
Round Robin #1: Questions/Comments from non-sub-committee members
Round Robin #2: Discussion 

Round Robin #3: Further Discussion

Motion: Jack S./Bob G. Approve to accept the 2nd Amendment to the lease agreement to the terms provided

Vote: 6-0-0 Motion Passes

Action Item: Steve B. to look to see if there’s an option available if there is to vote via email by the Board
iv) Potential Liability on Matching Programs (LDSP, Pen Pal) (see Folder: Liability Issues) 
(1) Potential Liability and “thirteenth stepping” (see Folder: Liability Issues)
Round Robin #1: Discussion on where to go from here

Round Robin #2: What do we want to do with this at this time? Or maybe a solution?

Round Robin #3: Agree to consensus?

· All members agree

Motion: Steve B./Jack S. Approve to put a moratorium on any F.W.S. involvement on both the CHIC Pen Pal and SPC LDSP and that the Board, committees and attorneys will proceed to see if it can be safely done

Motion: 6-0-0 Motion Passes

Action Item: Rich K. and Steve B. to let the committees know and see if there’s a solution to this matter
v) Board Self-Assessment for 2016 ABM - BDC Update? - Tabled
vi) Audit of 2014-15 Financials (WCM Financial Statement) - Tabled
b) New Items
i) “You Are Not Alone” Domains (YouAreNotAlone Discussion Item.docx & YouAreNotAlone_Domains_July15.doc) - Tabled
ii) Outreach Call List Process (Outreach_Call_List_Process_o6Ju15.doc) - Tabled
iii) Is it Really Necessary from BPMC (Is It Really Necessary CTS 9July15.docx) -Tabled
iv) Basic Text Typos (Basic Text Typos - BPMC Recommendations 29Sep15.docx) - Tabled
v) Pre-Conference Literature Review Process/Post Conference Process - Tabled
(1) Appendix J.docx

(2) Appendix L.docx
vi) Fundraising by BOT - Tabled
vii) HR Sexual Harassment Policy - Tabled
· Sexual Harassment 020816.doc

· Attachment A of Policy for Sexual Harassment 020816.docx

viii)   Sales/downloads of non-conference approved materials in Starter Kits - Tabled
· See Folder, “Starter Kits”
ix) BFC Expense Approval Policy and Matrix - Tabled
· Expense_Approval_SRB 3Jan16.doc
· Expense Approval Matrix.xlxs

x) Policy Regarding Draft Translations of Conference Approved Literature - Tabled
· Policy Regarding Draft Translations of Conference Approved Literature CTS and BPMC Approved 22Feb16.docx

xi) Policy for Signing License Agreements - Tabled
· Signing Licensing Agreements CTS and BPMC Approved 22Feb15
· Signing Licensing Agreements Redline CTS and BPMC  Approved 22Feb15
xii)   Record Retention Draft Policy from BFC (Record Retention Policy) - Tabled
xiii)   Destruction of audio recordings of ABM General Sessions. - Tabled
xiv) Policy for Performance Management (Employee Evaluations) - Tabled
· Preformance Mgmt BHRPC approved 050916
· Pending Items – For ABM Face to Face Meeting
· BOT Internal Minutes 
· Adjournment
· Check-outs (turn off recording)

· Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. hope and peace to those who still suffer. – (Newest member on Board – Rich K.)
· 2015-16 Meeting Schedule

	Sept. 12th, 2014 – Regular
	Oct. 10th, 2014 – Interim
	Nov. 14th, 2014– Regular

	December 12, 2015 – Interim
	Jan. 9th, 2015 -- Regular
	Feb. 13th 2015 – Interim

	March 12th, 2015 -- Regular
	April 9th, 2015 – Interim
	May 14th, 2015 -- Regular

	June 11th, 2016 – Interim
	July 9th, 2016 -- Regular
	July 30th – ABM Face to Face
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