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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR MEETING MINUTES
Saturday, 12 November 2016
Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

(641) 715 3818 Participant Access: 482584

Facilitator Access: 965168
Agenda

12 November 2016 – Regular Board Meeting

Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
Start Recording
2) Assign roles
a) Facilitator – Bob G.

b) Record Keeper – Sara Cuellar-Kluss
c) Timekeeper – Earl D.
d) Spiritual Reminder – All
3) Announcements
a) Pam came to Boston to view potential ABM sites. Rich K. and Bob G. went along
b) Hiring of Briana Luna through Hawkins as Bookkeeper
c) Received $12,000 donation from individual

d) Office buildout construction is underway

e) The German Intergroup finally provided the signed Licensing Agreement that the Board approved a couple years ago.  It came in this past Friday
4) Approval of Agenda – Approved with one addition regarding supplying the International Delegates with a scholarship to attend the ABM in the Elevated Priority section after Budget discussion
5) Approval of Minutes 
a) Approval of October 2016 minutes (BOT Draft Minutes -> 2016October8BOTDraftMinutes) From Main Dropbox folder – Approved with one addition in the reassignment section for the BOC to take off Earl D. from that committee 
Motion: Rich K./Earl D. Approve the October 8, 2016 BOT Draft Minutes

Vote: 7-0-0 Motion Passes

Action Item: Steve B. to forward the October 8, 2016 Draft Minutes to the Webmaster 

6) Routine Matters/Reports
a) Report on Suggestions to the Board
b) General Manager’s Report (General Manager Report to BOT 9Nov16, Sales Comparison Oct15 v Oct16) – Written Report Provided 
Q: There’s one thing that’s not mentioned; about finding a new Editor for the Basic Text, any updates?
A: The GM has put out requests and we got one back so we’re still waiting on a few more

Q: The GM report mentioned printing on demand some booklets, do we not print the pamphlets on demand?
A: No

Q: Should we once our stock runs out?

A: I’m sure we can look into it, the volume would be the question and printing them on demand probably won’t be productive for the office at this time, it would have to be discussed

Q: She provided an October to October sales comparison would it not be useful to have a rolling 12 month sales report every month, is that not easy to generate?

A: I don’t know how much work was involved and I can’t imagine it would be that difficult

Q: On royalty payments, do we track the receipts on those?

A: We have an entry in our Quick Books for licensing and royalty receipts
c) Chair’s Report (ChairsReport201611) – Written Report Provided
Q: Has Pam been notified of her promotion to Executive Director?

A: Yes but, doesn’t take place until December 1st
d) Board Committee Chair Reports

i) Development – Rick B. (BDC_Report_BOT_Nov16, BDC_Minutes_23Jul16) – Written Report Provided 
Q: I understand a member might be interested now in putting an application for the BOT, have you heard anything about that?

A: No, I have not

C: She is interested in doing board service after January 1st
ii) Finance – Rich K. (16-11-12 BFC Report to BOT, 16-08 BFC Minutes, 16-09 BFC Minutes) – Written Report Provided
Q: The International Delegates going to the ABM get 25% off their literature orders, did they get that?

A: No

Q: It was mentioned in the report that we need to look into a cloud backup service for the server, I remember distinctly in the past that we already have a cloud service, does anybody know?

A: I don’t know if we have one

C: What I believe we had was a cloud based automatic backup service 

C: But the minutes reflect that there was no cloud backup

C: I was not aware of that, it might still be happening though but, I’ll have to check with the GM

Q: This was on the 9/16 minutes; the deficit seemed doable are we going to discuss that with the budget?

A: Yes we will

iii) HR/Personnel – Steve B. (Board HRPC Report 12Nov16, HRPC Minutes 071116 (1), HRPersonnel Com Minutes 12Sep16v2) – Written Report Provided
Q: In the past, the BOT was included in discussions about giving staff gifts during the ABM, has that been changed? I don’t remember discussing it at the ABM this year

A: The gifts are minimal expenditures, under the new matrix those are the kind of expenditures that can be made by the committee and officers.
Q: I noticed about something sobriety requirement policy, is that something that’s on your agenda that you’re working on?

A: I do believe it’s still on our agenda and we haven’t decided whether to act on it or not

Q: We’re you going to just codify it then?

A: Yes, we do have a 6 month sobriety requirement for board service by board motion
Q: There was mentioned was application of employees on file and that Pam was going to create one, we went through an extensive process of creating an employee application so I’m confused as to why there was another one made

A: The question is whether Pam has all employee applications on file in the right places, not about creating a new one

Q: Do we do anything for our employees for Thanksgiving or Christmas?

A: We do have a year-end bonus policy and that’s decided by the Finance and HR committee that’s pending.
Q: Do we have a policy on what the exact requirements for renewing non-BOT members on our board committees in terms of conflict of interest and confidentiality? Is it possible to put on the agenda a policy on how to renew them every year?

A: Yes we can make a policy on that
iv) Outreach – Jason S. (BOC Report 12Nov16) – Written Report Provided 
v) Programs and Memberships – Susan G. (BPMC Report 12Nov16, Minutes BPMC 17Sept16, October 2016 Minutes BPMC 01Nov16 revised by Susan G) – Written Report Provided
Q: Your minutes mentioned volunteers, what volunteers is it referring to?

A: Members of the fellowship

C: I thought it meant volunteers for the office

C: No were looking at volunteers all around to use them wherever they’re needed

C: We’re looking into creating a volunteer program or volunteer pool

C: I thought it was referencing volunteers at the F.W.S. level not within the fellowship 

e) Board Liaison Reports
i) Steve B. – CLC, CSC, CHIC (Steve B CHIC CLC CSC 12Nov16 Report) – Written Report Provided
ii) Rick B. – CBC, CPIC (Liaison_Report_CBC_CPIC_Nov16) – Written Report Provided 
iii) Susan G. – CJC, CSpC, CAC (Susan Committee Reports 12Nov16) – Written Report Provided 
iv) Bob G – CCC (LIAISON REPORT Bob G Sep 16) – Written Report Provided
Q: Regarding the CCC minutes, it says “the chair as removed all non-chairs” was that from the Google group or to whoever was on the call?

A; It was on the Google group and it was a group conscience taken by the CCC
v) Rich K. – CFC, CMRC (16-11-12 Liaison Reports - Rich K) – Written Report Provided
Q: Is there a chance for the CMRC to start again? Or is it just truly inactive?

A: I have not seen any activity

C: There hasn’t been any talk about merging the committees and maybe they need to officially decide to inactivate the CMRC
vi) Earl D. – CICC, CTC, CHRC (CHRC, CICC & CTC - Liaison Report by Earl D - November 2016) – Written Report Provided
Q: It said that there are concerns by the CICC with literature sales and traditions

A: It was brought up because they get communications that were sent to the CICC and there were questions from the Fellowship that came in that basically asked what was going on with literatures and with the traditions they didn’t understand the question because it was sent by somebody who may not speak English very well
vii) Jason S. – CDC, CSTCC (Jason S.- CSTCC and CDC Liaison Report Final) – Written Report Provided
C: There’s a discussion about some member’s concerns about the night we had the open mic, where some people said jokes and some people were offended by some of the jokes and I would recommend that we come up with an amends letter for not being culturally as sensitive as we should have been, it retrospect we could have been more careful,
Q: Would you volunteer to write something?

A: Yes, I will and then present it to the board Action Item: Steve B. to Prepare a draft for the Board
f) Financial Reports (16-09 Balance Sheet, 16-09 Corrected Profit and Loss) – Written Reports Provided
Q: To what do we attribute the decline in sales income?
A: Part of it is the economy and contributions

Q: So you’re saying it’s global or sales of the basic texts is down?

A: If you look at the sales comparison for October, our sales were up in terms of items sold

C: Yes, it’s global change, it isn’t just the basic text, it’s all the items as a whole, I don’t think you can point to one specific thing and people aren’t buying right now

Q: For profit and loss, did we dip into the Prudent Reserve to cover the $31,000 deficit?

A: No, we did not

Q: Why is ABC/M Staff expenses so high?

A: We had several additional people at the ABM, the prior year they only had to go to Houston and this year they went to Boston which increased cost dramatically

Q: In line 62210 that covers all the chairs (CCC, Journal and CLC) and the FWS Staff room and board and travel?

A: Yes

Q: Where did we really get hit with the ABM and IRC costs? Was it everything? Or was it something specific?

A: I think the room rates were high, the overall cost especially when you look at this year’s proposal from this year’s hotel; the room costs are significantly lower than last year 

Q: In the Prudent Reserve Fund can you explain the volatility of that? I thought it was in a minimal risk

A: It is already in a minimal risk but, there’s still always some risk, there hasn’t been any significant loss
Motion: Earl D./ Rick B. Approve Financial Statements Balance Sheet and Profit and Loss as amended

Vote: 7-0-0 Motion Passes

Action Item: Have Briana make adjustments and forward them to Newsletter Editor. 

7) Monthly Action Items
a) Forward approved minutes from July 2016 to Webmaster – Done
b) Forward approved minutes from September 2016 to Webmaster – Done but, Steve B. will follow up
c) Respond to meeting from San Francisco re: Anorexia pamphlet – Done
8) Long Term Action Items
a) Pamphlet “Is It Really Necessary” has been forwarded to David W. who has agreed to format the pamphlet – Proofing and adjustments are still ongoing
b) Getting quotes for an editor to the basic text corrections working toward a 50th year edition – We are still awaiting responses
9) Business
a) Elevated Priority
i) ABM Site Selection – Sheraton Framingham (See pictures in “Hotel Selection” directory, Augustine Fellowship Contract-1) – Discussion Held
Motion: Rich K./Rick B. Accept bid, schedule ABM dates as appropriate and BOT Chair authorized to sign contract
Vote: 7-0-0 Motion Passes

Action Item: Bob G. to sign the contract and let GM know to get pamphlet together to let Fellowship know about ABM dates
ii) Budget (2016-2017 BOT Budget, FY 16 Budget with comparisons) - Tabled
Motion: Susan G./Jason S. Approve to table discussion and request a copy of the adjusted budget and settle decision by email
Vote: 5-0-2 Motion Passes

· No Minority Opinion

iii) CLC request re: 12 and 12 editor - Tabled
b) Normal Priority
i) Motions passed at the ABM/C for consideration - Tabled
· Item 16o02/15-03 – Making all S.L.A.A. literature available in e-format (29-13-8) – Please see ABM agenda for full motion

· Item 16o03/15-09 – That BOT study, design and institute a giving program which donor can contribute to designated projects approved by the BOT with the aim of increasing giving to the Fellowship overall (31-13-6) - Please see ABM agenda for full motion
ii) Pre-Conference Literature Review Process/Post Conference Process - Tabled
· Appendix J.docx – Documents and materials folder
· Appendix L.docx – Documents and materials folder
iii) Discussion on revisions to the strategic plan - Tabled
· Which committee should go through and make changes
iv) Fundraising by BOT - Tabled
v) Discussion of Membership Survey and how to proceed from here - Tabled
vi)   Sales/downloads of non-conference approved materials in Starter Kits - Tabled
· See Folder, “Starter Kits”
vii)   Destruction of audio recordings of ABM General Sessions - Tabled
viii)   Policy for Performance Management (Employee Evaluations) - Tabled
· Preformance Mgmt BHRPC approved 050916 – Documents and materials folder
ix)    BPMC recommendation for a 50th Anniversary Edition of the Basic Text - Tabled
· 50th Anniversary Edition of Basic Text – Documents and materials folder
x)    Policy for Employee Bonuses (Bonuses Policy to BOT 031416.docx – Documents and materials folder) - Tabled
xi)     Policy Limiting GM Participation in Conference Committees - Tabled
· GM Participation in Committees Policy.doc – Documents and materials folder
xii)     Policy on Petty Cash (Petty Cash Policy.docx – Documents and materials folder) - Tabled
xiii)     Policy on Payment of Per Diem (BOT Travel Per Diem Policy) - Tabled
xiv) Policy on Payment of Mileage for office workers (BOT Mileage Reimbursement Policy) - Tabled
xv)     National giving flyer (Natl Giving Flyer) - Tabled
10) Adjournment
turn off recording
Check-outs (turn off recording)

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member on Board – Earl D./ Jason S. Next month)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	TBD   F2F
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