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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES INTERIM MEETING AGENDA
Saturday, 8 October 2016
Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

(641) 715 3818 Participant Access: 482584

Facilitator Access: 965168
Agenda

8 October 2016 – Interim Board Meeting

Present: Steve B., Rick B., Susan G., Jason S., Earl D., Rich K., Bob G., Sara Kluss (Record Keeper)
Absent: None
Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
Start Recording
2) Members Present: Steve B., Rick B., Susan G., Jason S., Earl D., Rich K., Bob G.
Absent: None
3) Assign roles
a) Facilitator – Bob G.

b) Record Keeper – Sara Cuellar-Kluss
c) Timekeeper – Earl D.
d) Spiritual Reminder – Rich K. 
4) Announcements
a) Resignation of Jack S (FL) citing personal family needs

· CSPC chair has left her conference service position because of health reasons

b) Bob in San Antonio from 29 September to 6 October
· Met with the landlord, the bank and auditors 

c) Resignation of Bookkeeper

· Starting process of finding a replacement, our auditors have given us places to look for a candidate
5) Approval of Agenda: Approved
6) Approval of Minutes – NOTE: F2F Minutes to be prepared and reviewed as they become available
· Discussion held on different ways to record discussion on reports during regular meeting
· Consensus: Not attaching either sets of reports, leave questions, answers and comments and modify them as appropriate when they’re discussed or by email.
a) Approval of September 2016 minutes 
Motion: Rich K./Earl D. Approve September 10, 2016 minutes as amended
Vote: 7-0-0 Motion Passes

7) Routine Matters/Reports
a) Report on Suggestions to the Board - None
8) Monthly Action Items
a) Notify NEI of the extension of the license agreement to continue selling existing inventory of IRC recordings (Bob) – Done
b) Notification of assignments to non-BOT members to Board Committees (Committee chairs) – Done
c) Notification of non-reappointments to non-Bot members to Board Committees (Bob) – Done
d) Finalize “Record Retention Policy” and send to policy book – Done
e) Finalize “Signing License Agreements” and sent to policy book – Done
f) Finalize “Sexual Harassment” policy and addendum and forward to policy book - Done
9) Long Term Action Items
a) Pamphlet “Is It Really Necessary” has been forwarded to David W. who has agreed to formatting the pamphlet – As of 30 September, this has been initially formatted by David W. and has been forwarded to BPMC chair for proofreading
b) Getting quotes for an editor to the basic text corrections working toward a 50th year edition – Pam is seeking several quotes and we are beginning to review possible candidates
· Q: Are we looking for an editor who will help us with the next version of our Basic Text or to go through to take out the errors, punctuations, etc.? A: Right now we’re looking at going through the basic text to correct spelling errors and punctuation
10) Business
a) Elevated Priority
i) Reassignment of Board responsibilities due to resignation
· Conference Committee liaisons vacated by resignation:
· Earl D. – CHRC; Susan G. – CAC 
· Board Development Committee (BDC Chair)
· Q: If there’s anybody that’s already in the BDC that would be willing to serve as chair? A: It’s possible we could extend an appointment to the members, however it’ll take about a month or two to have somebody serving as chair
· 2 BOT Members nominated 

Turned off recording to elect BDC Chair; 
Recording On

Reassignments:

· BDC: Rick B. will serve as Chair and resign as BOC Chair; Earl D., Rich K. will serve on Committee
BOC: Jason S. will serve as Chair; Rick B. will serve on Committee, and Earl will go off.
· BFC: Rich K. (Treasurer), Bob G., Earl D. will serve on Committee
ii) Approval of Board committee membership – Non-board Members (if any are submitted before this meeting) – No new nominees Discussion Held 
iii) Changes recommended by BHRPC for General Manager including concerns with keeping position exempt of Fair Labor Standards Act –6-1-0

Motion: Steve B./ Rich K. Approve recommendation to promote General Manager Pam Martin to the position of Executive Director and raise her salary to $47,500/year from about $45,000/year beginning December 1, 2016

· Discussion Held:
· I think it works well, we definitely don’t want her to be raised $2,500 each year so the raise and the new title at this time makes sense.

· Concerns with the budget.

· Would have liked to see new responsibilities outlined, but could go forward and then delineate. Bob to Notify her.

· Q: Are Executive Directors supposed to be members of the Fellowship?  A: No, ED is more of a responsibility than anything else

Vote: 6-1-0 Motion Passes, no minority opinion.
iv) Budget - Tabled
v) Motions passed at the ABM/C for consideration - Tabled
· Item 16o02/15-03 – Making all S.L.A.A. literature available in e-format (29-13-8) – Please see ABM agenda for full motion
· Item 16o03/15-09 – That BOT study, design and institute a giving program which donor can contribute to designated projects approved by the BOT with the aim of increasing giving to the Fellowship overall (31-13-6) - Please see ABM agenda for full motion
b) Normal Priority
i) Pre-Conference Literature Review Process/Post Conference Process - Tabled
· Appendix J.docx – Documents and materials folder
· Appendix L.docx – Documents and materials folder
ii) Discussion on revisions to the strategic plan - Tabled
· Which committee should go through and make changes
iii) Fundraising by BOT - Tabled
iv) Discussion of Membership Survey and how to proceed from here - Tabled
v)   Sales/downloads of non-conference approved materials in Starter Kits - Tabled
· See Folder, “Starter Kits”
vi)   Destruction of audio recordings of ABM General Sessions. - Tabled
vii)   Policy for Performance Management (Employee Evaluations) - Tabled
· Preformance Mgmt BHRPC approved 050916 – Documents and materials folder
viii)    BPMC recommendation for a 50th Anniversary Edition of the Basic Text - Tabled
· 50th Anniversary Edition of Basic Text – Documents and materials folder
ix)    Policy for Employee Bonuses (Bonuses Policy to BOT 031416.docx – Documents and materials folder) - Tabled
x)     Policy Limiting GM Participation in Conference Committees - Tabled
· GM Participation in Committees Policy.doc – Documents and materials folder
xi)     Policy on Petty Cash (Petty Cash Policy.docx – Documents and materials folder) - Tabled
11) Adjournment
turn off recording
Check-outs (turn off recording)

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member on Board – Jason S./ Earl D. Next month)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	TBD   F2F
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