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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR MEETING MINUTES
Saturday, 10 September 2016

Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

(641) 715 3818 Participant Access: 482584

Facilitator Access: 965168
Minutes
10 September 2016 – Regular Board Meeting


1) Opening Matters 
· Serenity Prayer

· Check-Ins/Sobriety Statements

· Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
2) Members Present: Bob G., Steve B., Rick B., Susan G., Jack S., Rich K., Earl D., Jason S.  Absent: N/A
3) Assign roles
a. Facilitator – Bob G.

b. Record Keeper – Sara Cuellar-Kluss
c. Timekeeper – Earl D.
d. Spiritual Reminder – Rich K./All
4) Announcements
a. Audit letter signed for Williams Crow Mask to do audit for the fiscal year end 9/30/2016; same cost as last year.
· Jeremy Crow (accountant) will be present in office during year-end inventory.

· Q: Do we do an audit every year? A: Not required, typically will do audit, review, then compilation.  We are doing twice in a row to give the auditor good comparison numbers and develop an understanding of our baselines.
b. Office theft (8/14/16) Minor theft of petty cash.
5) Approval of Agenda – Approved after fixing typos in Closing Prayer
6) Approval of Minutes – NOTE: F2F Minutes to be prepared and reviewed as they become available
a. Approval of July 9, 2016 Official Minutes (2016July9BOT Official Minutes – Documents and Materials folder) 
Motion: Susan G./Rick B. Approve the July 9, 2016 BOT Official Minutes and add “Approve the June 11, 2016 Internal Draft Minutes as presented with the change on page 2” 

Vote: 8-0-0 Motion Passes

7) Routine Matters/Reports
a. Report on Suggestions to the Board
· Re: S.L.A.A. and the Law – Suggesting that “S.L.A.A. and the law encourages reporting it is more appropriate not to report illegal activity.
· Discussion held, consensus that the Statement does not encourage reporting; merely states legal considerations.
b. General Manager’s Report (General Manager Report to BOT 8Sep16-1, E-Book Sales - All History.xlsx)  - Written Report Provided
c. Chair’s Report (ChairsReport201609 – Reports and minutes folder) – Written Report Provided
d. Board Committee Chair Reports

i. Development – Jack S. (BDC Report 09.10.16-1 – Reports and Minutes folder) – Written Report Provided
· Q: Is BDC reviewing self-assessment responses? A: No, just questions.
· Q:  Is BDC considering proposing changes to BOT qualifications?  A:  Looking at possibility and By-Laws
ii. Finance – Rich K. (16-09-10 BFC Report to BOT – Reports and Minutes Folder) (16-07 BFC Minutes – Reports and Minutes folder) – Written Report Provided
· Q:  How does a BOT Committee request budget item? A: All BOT members will review budget and can suggest changes to line Items.
iii. HR/Personnel – Steve B. (Board HRPC Report 10Sept16 – Reports and Minutes folder) – Written Report Provided
· Q: Will minutes be kept for meeting held without the GM? A: Separate folder is kept to which she doesn’t have access as an employee.
· Q:  Do we have a bonus policy?  A: We are we working on it.
iv. Outreach – Rick B. (BOC_Report_BOT_Sept16) – Written Report Provided
· Q: Reports mentions a Tradition Violation – what is it? A: Self-identified member sharing her S.L.A.A. history on YouTube and a started a Go Fund Me account to publish in book.
v. Programs and Memberships – Susan G. (Board Programs Membership Committee Report 10Sept16 - Reports and Minutes folder) – Written Report Provided
· Q:  How do we start finding a new ABM Hotel?  A: Starts with GM and officers, then brought to Board.
e. Board Liaison Reports
· Steve B. – CLC, CSC, CHIC (Board Programs Membership Committee Report 10Sept16 – Report and Minutes Folder) – Written Report Provided
· Rick B. – CBC, CPIC (Liaison_Report_CBC_CPIC_Sept16) – Written Report Provided
· Susan G. – CJC, CSpC (Susan Committee Reports 10Sept16 – Reports and Minutes folder) – Written Report Provided
· Bob G – CCC (LIAISON REPORT Bob G Sep 16 – Reports and Minutes folder) – Written Report Provided
· Who is on the CSM writing Group?  Gabriel G., Rita H., Ron G., Phillip W.
· Jack S. – CAC, CHRC (Board liason CHRC and CAC Reports September 2016 – Reports and Minutes folder) – Written Report Provided
· Rich K. – CFC, CMRC (16-09-10 Liaison Reports – Rich K – Reports and Minutes Folder) – Written Report Provided
· Earl D. – CICC, CTC (CICC - Liaison Report by Earl D - September 2016, CTC - Liaison Report by Earl D - September 2016) – Written Report Provided
· Jason S. – CDC, CSTCC (Jason S. Liaison Report Sept 9 2016 – Reports and minutes folder) – Written Report Provided
8) Action Items
a. Bob to forward Jun 30 financial statements to newsletter editor – Done
b. Secretary to finalize “Is it really Necessary” Policy and forward to policy book – send to Beth, Pam (for pamphlet formatting) and newsletter – Not Done 
· Consensus to retain a Desktop Publisher and put in Pamphlet form.
c. Secretary to finalize “Policy regarding draft translations…” policy and forward to policy book – Not Done
Steve to do.

d. Secretary to finalize “Record retention” policy and forward to policy book – Not Done Steve to do
e. Secretary to finalize “Signing Licensing Agreements …” policy and forward to policy book – Not Done Steve to do.
f. Secretary to finalize “Sexual Harassment” policy and appendix and forward to policy book – Not Done Steve to do
g. Invite new board members to BOT google group – Done
h. Create and set up Dropbox accounts for new members – Done
i. Remove Dropbox accounts for retired members – Done
j. Finding an editor for “corrections” to the basic text – this more likely belongs in a “goals and tasks” - Also see under 8(b)viii below – Not Done
9) Business
a. Elevated Priority
· Approval of Board committee membership – Non Board Members

· BFC
(a) Dave G. - Reappointment (Dave G - BFC Application – Documents and materials folder)
Motion: Rich K./Jack S. Approve Dave G. for reappointment to the BFC

Vote: 8-0-0 Motion Passes

(b) Lindsey H. – New Appointment (Lindsey H - BFC Application – Documents and materials folder) New Appointment

Motion: Rich K./ Rick B. Approve Lindsey H. for appointment to the BFC as a non-BOT member

Vote: 8-0-0 Motion Passes

Action Item: Rich K. to contact Dave G. and Lindsey H. to inform them of their approval and to add Lindsey H. to the Google group and Dropbox
· BHRPC

(a) Pam M. – New Appointment (Pam M - BPHRC Application  - Documents and materials Folder)

Motion: Steve B./Earl D. Approve Pam M. as a new appointment to the BPHRC
Vote: 8-0-0 Motion Passes

Action Item: Steve B. to contact Pam M., Curtis B. and Cheryl Lynn D. to inform them of their approval to the BPHRC
(b) Curtis B – Reappointment

(c) Cheryl Lynn D. – Reappointment

Motion: Steve B./Rick B. Approve Curtis B. and Cheryl Lynn D. to reappointment to the BPHRC

Vote: 8-0-0 Motion Passes

· BOC

(a) Beth S. – Reappointment 
Motion: Rick B./Jack S. Approve Beth S. for reappointment to the Board Outreach Committee. 

Vote: 7-0-1 Motion Passes

· BDC

(a) Scott W – Reappointment

(b) Seth S. – Reappointment

(c) Suzanne D – Reappointment

Motion: Jack S./Rick B. Approve Scott W. and Suzanne D. to reappointment to the BDC

Vote: 8-0-0 Motion Passes

Motion: Jack S./Steve B. Approve Seth S. for reappointment to the BDC

Vote: 4-3-1 Motion Not Passed

· Minority Opinion:  I don’t believe he’s a good fit

2nd Vote: 2-5-1 Motion Not Passed
Action Item: Jack S. to contact Scott W. and Suzanne D. to inform them of their approval to the BDC
· NEI Request to continue selling some of the IRC Recordings (NEI Recording Proposal change.doc  - Documents and materials folder)
Motion: Rich K./Rick B. Approve their request with the only change to also let them sell the 50 already made jump drives until they’re gone and have them keep the proceeds without royalty.

Vote: 6-2-0 Motion Passes
· Minority opinions:
· I believe this was re-negotiated already, I think that’s enough

· It’s a precedent and I don’t believe in setting this precedent

2nd Vote: 6-2-0 Motion Passes

Action Item: Bob G. to contact NEI to let them know of the BOT’s decision on this matter
· Motions passed at the ABM/C for consideration - Tabled
· Item 16o02/15-03 – Making all S.L.A.A. literature available in e-format (29-13-8) – Please see ABM agenda for full motion
· Item 16o03/15-09 – That BOT study, design and institute a giving program which donor can contribute to designated projects approved by the BOT with the aim of increasing giving to the Fellowship overall (31-13-6) - Please see ABM agenda for full motion
b. Normal Priority
· Pre-Conference Literature Review Process/Post Conference Process - Tabled
· Appendix J.docx – Documents and materials folder
· Appendix L.docx – Documents and materials folder
· Discussion on revisions to the strategic plan - Tabled
· Which committee should go through and make changes
· Fundraising by BOT - Tabled
· Discussion of Membership Survey and how to proceed from here - Tabled
·   Sales/downloads of non-conference approved materials in Starter Kits - Tabled
· See Folder, “Starter Kits”
·   Destruction of audio recordings of ABM General Sessions. - Tabled
·   Policy for Performance Management (Employee Evaluations) - Tabled
· Preformance Mgmt BHRPC approved 050916 – Documents and materials folder
·    BPMC recommendation for a 50th Anniversary Edition of the Basic Text - Tabled
· 50th Anniversary Edition of Basic Text – Documents and materials folder
·    Policy for Employee Bonuses (Bonuses Policy to BOT 031416.docx – Documents and materials folder) - Tabled
·     Policy Limiting GM Participation in Conference Committees - Tabled
· GM Participation in Committees Policy.doc – Documents and materials folder
·     Policy on Petty Cash (Petty Cash Policy.docx – Documents and materials folder) - Tabled
10) Adjournment
Check-outs (turn off recording)

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member on Board – Earl D./ Jason S. Next month)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	TBD   F2F
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