[image: image1.png]



The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES INTERIM MEETING MINUTES
Saturday, 8 April 2017
Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

Minutes
April 8, 2017 – Interim Board Meeting

Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
2) Present:

· Bob G., Steve B., Rick B., Susan G., Rich K., Earl D., Jason S. and Nancy G.
· No Absences
3) Assign roles
a) Facilitator – Bob G.

b) Record Keeper – Sara Cuellar-Kluss
c) Timekeeper – Nancy G.
d) Spiritual Reminder – All
4) Announcements
· Board Fellowship Self-Supporting Committee is in the process of being formed and populated.
5) Approval of Agenda

6) Approval of Minutes – NOTE: F2F Minutes to be prepared and reviewed as they become available
a) Approval March 2017 minutes (2017March11BOTDraftMinutes) From Main Dropbox folder (BOT Draft Minutes)
· Reference to 12 and 12 as a CLC Subcommittee added

· The references to the CSM Appendices were tabled

· Motion Rich/Rick Move to accept minutes as Amended.  Approved 8-0-0.

7) Monthly Action Items
a) Steve to forward February minutes to Beth to be posted on website (Done)
b) Steve to forward policies that have been approved by BOT that originated at the BHRPC to Executive director 
c) Rich to forward changes to 990 to Williams Crow Mask (Done)
d) Bob to sign letter to Williams Crow Mask (Done)
e) Bob to sign 990 for filing (Done)
f) Earl to set up BFSC committee – In progress
g) Bob to notify CSM Writing Group of acceptances of chapters 1, 2 and 3 (Done)
h) The CSM Writing group would like us to Review and Edit Appendices E, G and L (Refer to: Appendices A-M CSM 10Nov2016rev1)  To be taken off Agenda, BVOC working on Appendix L.
i) Earl to seek non-BOT members to serve on the BFSC In progress.
8) Business
a) Elevated Priority
i) U.K Intergroup request to publish basic text on their own. Provided a filled-in Copyright Agreement designed for translations.   

· Motion Steve/Rich To accept the CTS recommendation to decline the License Agreement offered by the U.K. as not being in the best interests of the entire Fellowship.  Approved 8-0-0
· AI: Steve and Pam to let them know

ii) Survey (2016_Member_Survey_18Feb17_approved BOC and BPMC) in documents and materials
· Prepared by both the BPMC and the BOC.

· Concerns with questions that involve members under 18 years of age – could be abuse.  “Other” should give a fill-in option.
· Note:  Race questions are more common in North America – others may not be as used to our classifications.  Also note that secondary education titles and levels could be different than in U.S.
· Is “transgender” just one classification?  Should it specify F to M or M to F?  Questions about knowledge of F.W.S. maybe should delve deeper.
· BPMC interested in unmet needs – discussed for over a year.  BOC more interested in demographics.  Under 18 Y.O. members suffer as well, participation up to group; FWS tried to help start a meeting for under 18 Y.O. members.  BPMC would like to get finished, happy to take back and work on suggestions.

· I would have benefitted from program before turning 18. BOC will look at it after BPM, look forward to considering the suggestions.

· Okay with leaving questions about under 18 in as long as legal ramifications considered.  Maybe some fill-in options for some answers would be good.  Other Fellowships frequently gather demographic info and put into pamphlets.  
· Think beyond just “transgendered” is too much info., could use drop-down education levels hard with so many countries.  

· Could just ask highest level of education by fill-in.  Methods of Dissemination? Will we provide electronic and paper/mail-in options?  Can we give educational level options by country?

· Paper version will be available.  We can look into differing educational structures.  
· I support surveys; would prefer to see shorter and more often.  I would prefer getting data on shorter chunks and assimilate.
· Stretch to see too many people in my Intergroup participating.  Want to run by my intergroup to see what they think of participation
· Should not mandate any answers.
· Multiple surveys discussed in past – concern is difficulties in getting responses – like the idea of one big push.  No Religion asked – just as relevant as race, I would think.  Have to be sensitive to individuality and diversity.  

Consensus: to send back to BPMC, with BOC to follow up

AI: Susan will take back to BPMC
iii) 50th Anniversary IFD (50th Anniversary IFD Submission Form Final 04April17)

· Prepared by BPMC, draft provided

· Motion: Rick/Earl To amend the cost section to say “Costs dependent upon the scope of the project” and submit to the ARS. Accepted 8-0-0
AI: Susan to revise and Forward this IFD
b) Regular Priority
i) Policy from BFC-ABM Scholarship and Policy from BFC-IRC Scholarship.
· Developed policy to carry left over funds forward and to discuss timing, etc.

· Concerns with the policies addressing issues with which scholarships; differentiating Board money from money raised by registration and the International Delegates funds; that one scholarship does not preclude others. 
· Motion: Steve/not seconded. That all scholarship funds received by the F.W.S. for a specified purpose that remain unspent in a given year will carry over to the following year. Tabled
AI: Bob to keep on Agenda.
9) Adjournment
Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member on Board – Nancy G.)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	F2F Begin 22 July 2017
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