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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES INTERIM MEETING MINUTES
Saturday, 11 February 2017
Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

Minutes
11 February 2017 – Interim Board Meeting

Opening Matters  
1. Serenity Prayer

2. Check-Ins/Sobriety Statements

3. Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
2) Present:
a) Bob G., Steve B, Rick B., Susan G., Rich K., Earl D., Jason, S.

b) Roles
1. Facilitator – Bob G.

2. Record Keeper – Sara Cuellar-Kluss
3. Timekeeper – Earl D.
4. Spiritual Reminder – All
3) Announcements
a) ABM first agenda is posted
b) Beth has sent link for Board members to register

c) An issue has come up which may eventually come to Board re: link from outside web presence to our site that is controversial.

d) Tax returns being worked on by the Accountants – Extension filed, hope to have prepared by next meeting
4) Approval of Agenda: Approved as amended: Discussion on CTS request from UK Intergroup to publish Basic Text themselves through submission of a standard licensing agreement (used for translations) added to Normal Priority Business
5) Approval of Minutes – NOTE: F2F Minutes to be prepared and reviewed as they become available
a) Approval of January 2017 minutes 
· Section 7 Routine Matters E. there’s a question is says that there was a “market” decrease and I think it should be “marked” (Not sure how to spell?) decrease.  If that could be changed to “noticeable” that’ll be fine.
Motion: Earl D./Jason S. Approve January 14, 2017 Minutes as amended
Vote: 6-0-1 Motion Passes

6) Monthly Action Items
a) Steve to forward December minutes to Beth to be posted on website - Done
b) Steve to forward HR policies approved last month to Executive director – Not Done
c) Bob to forward BFC policies approved last month to Executive director (Done)
d) Bob to talk with Pam on Anorexia starter kit to assure that not conference approved items are marked as such (Done)
e) Bob to let Pam know that older ABC/M recordings can be destroyed (Done)
7) Business
a) Elevated Priority
1. Balance Sheet (16-12 Balance Sheet.pdf)

2. Profit and loss (16-12 Profit & Loss.pdf)

· Sales up generally

· Blown through subsidies budget for international because International sales are up, so works out.

· Donations down, intergroup up

· Contract labor down Brianna cheaper than Pamela

· Q: Hotel Deposit paid?  A: None paid yet

· Q: How is net income shown?  A: Shown on the Balance Sheet in Equity under 3200

· Q: Inventory is down?  A:  We make our medallion and chip orders in October

· Q: What is the decrease in income?  A: Contributions, Sales income is above projections  
· Q: Why are sales down for December  A:  Sales often down in December with closure of office, holidays.

Motion: Earl D./Steve B. Approve to accept the financial statements as entered

Vote: 7-0-0 Motion Passes

Action Item: Rich K. to send financial statements to be published in the Newsletter
1. Consideration of BOT candidate (BOT_Oral_Interview_NancyG, BOT_Questionnaire_Complete_NancyG)

Motion: Rick B./Rich K. Approve Nancy G. to be appointed to a term that comes to an end at the 2018 ABM

Vote: 7-0-0 Motion Passes
Action Item: Bob G. to add Nancy G to Google Group and ask Beth to add her to Dropbox
Action Item: Earl D. to notify Nancy G. of BOT’s approval
2. Approval of CSM revisions Chapters 1, 2 and 3 (Documents folder: 
“CSM2017 Chapters One-Two approved+Three edits - 29Jan2017-1.doc”, “CSM2017 Chapters One-Two-Three approved CCC 5Feb2017.pdf:
· - Tabled members will bring specific concerns to next month’s meeting Action Item: Members will email changes and Bob will put back on Agenda
b) Normal Priority
1. BPMC recommendation for a 50th Anniversary Edition of the Basic Text
· 50th Anniversary Edition of Basic Text – Documents and materials folder
· Consensus:  BPMC should draft an IFD, for this year, on how the Fellowship should proceed (e.g., ad hoc committee involving various service bodies, Conference? Board?).

Action Item: Susan G. to get BPMC to draft an IFD on how to proceed and send to BOT via email
2. Process/Post Conference Process

· Appendix J.docx – Documents and materials folder
· Appendix L.docx – Documents and materials folder

Consensus: Let CLC continue work on Appendix J, and task BOC to look at Appendix L. and make some recommendations for changes as they see fit
3. Policy on Backup of office information (Documents folder: SLAA FWS - Offsite Backup & Retrieval Policy)
Motion: Earl D./Rick B. Approve to accept SLAA FWS- Offsite Backup and Retrieval Policy

Vote: 7-0-0 Motion Passes

4. Recommendation from BFC for Executive Director to get Debit Card

Motion: Rich K./Earl D. Approve to authorize providing a debit card for the Executive Director with spending and ATM limits to be determined by the BFC
Vote: 7-0-0 Motion Passes

8) Adjournment
Check-outs (turn off recording)

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member on Board – Earl D./ Jason S. Next month)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	F2F Begin 22 July 2017
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