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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR MEETING MINUTES
Saturday, 8 June 2017
10:30 am ET, 9:30 am CT, 7:30 am PT

Minutes
8 July 2017 – Regular Board Meeting

Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.

2) Present:  Bob G., Rich K., Steve B., Rick B., Susan G., Jason S., Earl K., Nancy G. and Ashly B.
3) Assign roles

a) Facilitator – Bob G.

b) Record Keeper – Sara Cuellar-Kluss/Steve B.
c) Timekeeper – Earl D.

d) Spiritual Reminder – All
4) Announcements
a) There has been an increase in contacts to F.W.S. office regarding issues in meetings – mostly matters F.W.S. cannot get involved in
b) Pallet going to ABM Wednesday – No weekend work required today by staff
5) Approval of Agenda (BOT Agenda 2017 07) - Approved
6) Approval of Minutes –  
a) F2F Minutes (2016SLAAABMBOTF2FDraftMinutes) in the “BOT draft minutes folder” of the main DropBox folder - Will do on an email basis and will vote next weekend – Consensus to allow abstentions– Tabled to email vote
b) Approval of June 2017 minutes (2017June10BOTDraftMinutes) From Main Dropbox folder see “BOT draft minutes folder” - Approved
Motion: Rich K./Rick B. Approve the June 10, 2017 BOT Minutes

Vote: 8-0-1 Motion Passes

Action Item: Steve B. to forward minutes to Beth
7) Routine Matters/Reports Routine Matters/Reports
a) Report on Suggestions to the Board – None
b) Executive Director’s Report (ED Report to BOT 05Jul17, Sales Comparison May-June 16 v 17)
Q: 25% draft and basic text since last year, that’s a significant number, it doesn’t have to anything to do with Hazelden? 

A: I don’t think so

Q: Could we get a sales report showing the sales trends by Month?
c) Chair’s Report (ChairsReport201707)
d) Board Committee Chair Reports

i) Development – Rick B. (BDC_Report_BOT_Jul17, BDC_Minutes_15May17_Redacted, BDC_Minutes_19Jun17_Redacted)
Q: There are two trustees running for confirmation and an open slot? 
A: Yes, there is going to be one open spot 

Comment:  Let’s keep an eye on the members in conference, especially some who may not be U.S. residents.  A referral form will be sent to BOT members from BDC
ii) Finance – Rich K. (17-06-22 BFC Report to the ABM, 17-07-08 BFC Report to BOT, April 2017 BFC Minutes, May 2017 BFC Minutes)
Q: What is the issue with lone groups?
A:  Just a discussion of pending IFD
iii) HR/Personnel – Steve B. (BHRPC Report to 2017 ABM, Board HRPC Report 8July17, HRPersonnel Committee Minutes 8May17, HRPersonnel Committee Minutes 10April17)
Q: Are there any June minutes? 

A: June minutes will be approved on Monday, July 10 
Comment:  Appreciate assessment of committee member’s participation; helpful to BDC.
iv) Outreach – Jason S. (BOC Final Report for 2017 ABC_M Version_2, BOC Minutes 13 May 2017, BOC Minutes10 June 2017)
v) Programs and Memberships – Susan G. (Minutes BPMC 08May17, Minutes BPMC 12June17 draft)
· ABC/M Subcommittee (ABCM 2017 Minutes 15May17, ABM stats 06.13.17, Minutes June 19 2017 ABCM)
· CTS (CTS Minutes 22Jun17, CTS Minutes 25May17)
Q: Regarding a committee member participation
A: 0% attendance
vi) Fellowship Self-Supporting – Earl D. (BFSC Report by Earl D - July 2017, BFSC Report to the 2017 Annual Business Conference & Meeting)
e) Board Liaison Reports
i) Steve B. – CLC, CHIC (Steve B CHIC CLC 8July17 Report)
Q: Why on the CHIC there seems to be that were getting a dozen letters and they’re not being handled, it just seems ineffective?

A: We didn’t find out about this until 3 days ago, we’re concerned about it and we’re trying to see how to best deal with this which I believe will be at the F2F ABM meetings

Q: Are we still sending out literature to those sending these letters?

A: I believe we are, we are looking at BOC getting involved
Q: Who are the pen pals?

A: The pen pal program is suspended; the committee drafted a standard letter for inquiries
Q: The CLC chair registered late, is the CLC working in general? What’s going on there?

A: The CLC is moving literature through, they have fairly consistent members, haven’t moved on reforming process though
ii) Rick B. – CBC, CPIC (Liaison_Report_CBC_CPIC_Jul17)
iii) Susan G. – CJC, CAC (Susan Committee Reports 08June17)
Comment:  Journals cannot be printed individually on as needed basis – can’t be done on an immediate need; can be done with runs.  CJC wants a new booklet on sober dating.  ED talked about folding into normal run, but this would be a whole new inventory item with all the adding to order forms and web, etc.
iv) Bob G – CCC (LIAISON REPORT Bob G 2017 07)
v) Rich K. – CFC, CMRC (17-07-08 Liaison Reports - Rich K)
Q: Is CMRC dark?

A: Yes, I would say that, there is talk of merging with another committee
vi) Earl D. – CICC, CTC, CHRC (CHRC, CICC & CTC - Liaison Report by Earl D - July 2017)
Q: Do you know when they plan to submit the completed updates to the Translations Guideline Document to the CTS?

A: I don’t know because we didn’t know what the process was of where to submit it next to so I submitted it to the Board

· You can send it to the chair of the CTS which is Steve B.

· It’s on the ABM agenda as well
vii) Jason S. – CDC, CSTCC (CDC and CSTCC Liaison Report for 8 July 2017)
Q: Is there anything we can do to close this issue of BOT Diversity?

A: It comes and it goes
viii) Nancy G. – CSC, CSpC (Fwd_ Memo to BOT re CSPC facilitation of possible Sponsorship Topics phone meeting(s), Memo to BOT re CSPC facilitation of possible Sponsorship Topics phone meetings) 
(a) The Committee is requesting BOT input on them starting a phone meeting on the topic of sponsorship.  Consensus: Any two persons can start a meeting per the Traditions, BOT approval unnecessary
8) Monthly Action Items
a) Rick to notify Ashly of appointment – Done
b) Bob to notify CSM WRG of approval of Chapter 4 and appendices - Done
c) Survey – Make adjustments and submit by e-mail for approval – Done
d) Bob to sign WCM engagement letter for FYE 9/30/17 - Done
e) Steve B. to put together all policies for Pam since last ABM - Done
9) Business
a) Elevated Priority
i) Continuation of Subsidy for overseas orders
· Discussion held
Motion: Rich K./Earl D. Approve that the Fellowship continue to provide the 25% discount for orders outside the USA and Canada through December 31, 2018

Vote: 9-0-0 Motion Passes
Action Item: Bob G. to notify Pam and Beth that this will continue
ii) Person to facilitate self-assessment
· Discussion held 

· Consensus: Curtis B. will facilitate.  Action Item: Bob G. will arrange with Curtis
Consensus: Curtis D. to facilitate self-assessment at ABM

· BPMC won’t have a chance to review as committee
· AI:  Rick needs to locate survey and Bob will get to Curtis
· Committees that haven’t met can review at their meetings, others will be responded to by the chair of the committee
iii) Membership Survey Facilitation
· BPMC  hair okay with BOC managing
· CONSENSUS: BOC will Facilitate
· Timeframe for presentation?
· The longer, the more we can coordinate. 60 days? Four months?

· Last survey went August through Dec 31st.  Maybe longer
· Cost will vary with length of availability – probably $300-$400

· Action item: Jason Will take back to the BOC to discuss
b) Normal Priority
i) Discussion: Possible BDC Subcommittee

· In need of a new subcommittee that deals with appointments and elections in keeping with Concepts 9 & 10

· Discussion held
Motion: Rick B./Earl D. Approve the authorization of the BDC to create a subcommittee that will address candidates, nominations and Board elections to be filled on a voluntary basis
· Add amendment: Require the usual 3 month sobriety for all subcommittee members

· Amendment Accepted

Vote: 9-0-0 Motion Passes
ii) Appendix L (Appendix L update (Proposed)) (Switched with VI)
· Box four should just go to 5, A-C Not Just A

· Where does it go after it goes to the Editor 5C or back to Board?

· Could Make 5C either the BOC or back to the board

· Add line to end to end of 4 After edited by editor it returns to BOT

· Consensus:  Make changes and bring back Add a 4a for the outside editor and then an arrow back to the Board; change the “appointed editor” in 6A to “Desktop Publisher.”  Bring back to the Board with changes
iii) Revised Letter to Health Professionals (LettertoHealthProfessionals) –Moved to VI
iv) Newsletter editor appointment – Tabled to ABM
v) Policy – ABC/M Scholarship fund (Scholarship Policy – ABCM)
· Discussion held

Motion: Rich K./Susan G.  Approve the ABC/M Scholarship Policy

Vote: 9-0-0 Motion Passes
Action Item: Bob to send to Pam to put with policies.
vi) Policy – IRC Scholarship fund (Scholarship Policy – IRC) - Tabled
vii) Smartphone APP discussion (BOC_App_IFD_Draft) – To be removed from Agenda
viii) Employee Handbook (AFSLAA_Emp_HandbookBHRPC) - Tabled
ix) Discussion on Executive Director selecting hotel after city is selected to host ABC/M – Suggestion by Susan - Tabled
x) Discussion of CTC Translation guideline – Tabled (SLAATranslation_GuidelinesCTCApprovedJune21_2017)

xi) Discussion of bid for 2018 ABC/M (Chicago Intergroup Host Application for 2018_2019 - ABM_IRC) - Tabled
10) Adjournment
Check-outs
Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member of the Board – Ashly)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	F2F July 22-28, 2017
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