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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES INTERIM MEETING MINUTES
Saturday, 10 June 2017
Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

Minutes
10 June 2017 – Interim Board Meeting

Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
2) Present:  Bob G. Steve B., Rick B. Susan G., Rich K., Earl D., Jason S., Nancy G., Sara Cuellar-Kluss (Record Keeper).
3) Roles
a) Facilitator – Bob G.

b) Record Keeper – Sara Cuellar-Kluss/ Steve B. Secretary
c) Timekeeper – Rich K.
d) Spiritual Reminder – All
4) Announcements
a) Outsourced Bookkeeper job to a firm called Badger CPA after difficulty finding a part time employee.  Paying about the same for the firm and someone will be available all week. Badger CPA is the name, they will work remotely.  Recommended by our auditors.
b) ABM 2016 F2F Minutes are complete
Motion: Rich K./Steve B. ABM minutes approval voting to be done by email

Vote: 8-0-0 Motion Passes

5) Approval of Agenda- Approved
a) Approval of Minutes –Approval May 2017 minutes 
· Q: What happens to notes or minutes that the record keeper makes?
· A: Sara will make a draft minutes and the secretary modifies them and after finishing any modifications the notes are deleted
Edit: Written report submitted by Nancy G. and feedback on LDSP requested will be handled by email 

Motion: Susan G./Jason S. Accept the May 2017 Minutes as amended

Vote: 7-0-1 Motion Passes

6) Monthly Action Items
a) Steve to forward approved minutes from previous minutes to Beth to be posted on website (March and April?) - Done
b) Steve to forward policies that have been approved by BOT that originated at the BHRPC to Executive director – Not Done, going through ABM Minutes
c) Rich to send audited financial statement for FYE 9/2016 statements to newsletter - Done
d) Earl to advise Curtis and Jay of their appointment to the BFSC - Done
e) Rich to send quarterly financials to newsletter - Done
f) Susan to send 50th Anniversary IFD (50th Anniversary IFD Submission Form Final 04April17) to ARS. - Done
7) Business
a) Elevated Priority
i) Application for Board Membership (AshlyB_BOT_Application, AshlyB_BOT_essay, AshlyB_Oral_Interview)
· Discussion held

Motion: Rick B./Susan G. Approval to appoint Ashly B. to the last term that’s available 2016-2019 and will be confirmed at the ABM
Vote: 8-0-0 Motion Passes
Action Item: Rick B. to notify Ashly B of her appointment
Action Item: Bob G. to contact Ashly B. for contact information and register for ABM as a member
ii) Approval of chapter 4 and appendices to this years CSM (CSM2017 Chapters One-Two-Three approved Chapter Four accepted edits 22May2017, Appendices A-M CSM 24May2017 v2-1)
· Discussion held

Motion: Steve B./Rich K. Approve the CSM as presented

Vote: 8-0-0 Motion Passes  Action Item:  Bob to notify Committee
iii) Survey (Draft 2016_Member_Survey_13May17_BOT suggestions second go round incorporated) in documents and materials
· Discussion held

Motion: Susan G./Rick B. Approval to accept Survey with amendments of adding an option allowing people to indicate that have gone out at some point and come back and to remove “transsexual” inadvertently put under “sexual orientation.” 
Vote: 8-0-0 Motion Passes
iv) IFD for Smartphone App (Apps for Smart Phones SLAA 02Jan14)
· Discussion held
1st Motion: Rich K./Susan G. Approval to table this topic till next month meeting
Vote: 2-4-2 Motion Not Passed
2nd Motion: Susan G./Nancy G. Approval to add a comma instead of period after “at the 2016 several times during the general assembly delegates mentioned creating an app for the fellowship, it would be great to reach the addict who still suffers develop more resources…”

· Discussion held for 2nd motion

Vote: 8-0-0 Motion Passes

Action Item: Jason S. to contact ARS and ask them to make that change
v) BOT Self Evaluation – Where does this stand?

· Yes there will be one for the ABM this year
· Language of the Strategic Plan will be change by Susan G.

· Questions about the Strategic Plan will be changed by the BDC

Q: Do we get the evaluation before the ABM or at the ABM?

A: Sunday of ABM we don’t know what the questions from last year and there’s a moderator and then come up with answers that give us insight and direction

Q: The board election process was not updated in the CSM, is that going to be done before ABM? And is somebody going to be trained to do that since it’s Rick B.’s last year?

A: The process was corrected in the board document sub-committee and it’s supposed to be in the CSM but, I’ll ask what happened to it and the board document sub-committee is creating a binder that has a script that has everything you need to know about facilitating board elections in the future 

vi) Proposal by Williams, Crow, Mask for this fiscal year end

· Recommendation was that if we don’t do an audit this year, we should do a review since compilations contain no assurances; cost $5,000 which includes tax preparation for FY 2016-17

· Discussion held
Motion: Rich K./Rick B. Approval for Board Chair to sign Engagement Letter for review

Vote: 8-0-0 Motion Passes

Action Item: Bob to sign and send out
b) Regular Priority
i) Discussion: Possible BDC subcommittee - Tabled
ii) Scholarship Policy / ABC/M (Scholarship Policy – ABCM) - Tabled
iii) Scholarship Policy IRC (Scholarship Policy – IRC) - Tabled
iv) Revised Letter to Health Professionals - ((Proposed)Letter_to_Treatment_Centers_and_Mental_Health_Professionals (1), (Current)LettertoHealthProfessionals (2)) - Tabled
v) Appendix L revision (Proposed Appendix L update V2) - Tabled
vi) Discussion on Executive Director selecting hotel after city is selected to host ABC/M – Suggestion by Susan - Tabled
vii) Discussion of bid for 2018 ABC/M (Chicago Intergroup Host Application for 2018_2019 - ABM_IRC) - Tabled
viii) Employee Handbook (AFSLAA_Emp_HandbookBHRPC) - Tabled
8) Adjournment
Check-outs
Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member on Board – Nancy G.)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	F2F Begin 22 July 2017
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