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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR MEETING MINUTES
Saturday, 11 March 2017
Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

Minutes
11 March 2017 – Regular Board Meeting

Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
2) Present:
a) Bob G., Steve B, Rick B., Susan G., Rich K., Earl D., Jason S., Nancy G. 

b) Roles
i) Facilitator – Bob G.

ii) Record Keeper – Sara Cuellar-Kluss
iii) Timekeeper – Earl D.
iv) Spiritual Reminder – All

3) Announcements
a) Nancy G. is welcomed to the Board as the newest appointee.
4) Approval of Agenda (BOT Agenda 2017 03) Approved
5) Approval of Minutes 
February 2017 minutes. Motion: Rich K./Earl D. Approve February, 2017 Minutes. Vote: 8-0-0 Motion Passes
6) Routine Matters/Reports Routine Matters/Reports
a) Report on Suggestions to the Board – None presented
b) Executive Director’s Report (General Manager Report to BOT 8Mar17)
· Comment: Ebook sales are hard to track when she joins two months together in same report.

· Q: Appears Journal is in the black?  

· A:  Yes, primarily due to savings of in-house printing.
· Q: Could office review some shipping costs?  It cost more to ship a single medallion than the purchase price.

· A: We can look at that.
c) Board Committee Chair Reports

i) Development – Rick B. (BDC_Report_BOT_Mar17)
· Q: Where do we stand with the reworking the election process?
· A:  Still in the drafting stage; looking for help on the committee.
· Q:  Who does “election nominees” refer to”
· A: Earl and Jason.
ii) Finance – Rich K. (17-03-11 BFC Report to BOT)
· No questions/comments.
iii) HR/Personnel – Steve B. (Board HRPC Report 11March17)
· Q: Do we need a policy to control/monitor debit card charges by E.D.?
· A: We have the expense matrix that limits the expenditure authority approved by this board; treasurer monitors through financial reporting, chair gets an email from bank every time the card is used.
iv) Outreach – Jason S. (BOC Report for 11 Mar 17)
· Q: I see AT&T is still blocking our emails as spam – do we need to consult with a lawyer on this?  
· A: A lawyer has not been discussed; AOL and AT&T wants to see some policies that Earl and Beth are working on.  Hotmail, has been a problem, we have to deal directly with Microsoft – problem is getting them to see us a legitimate site and not spammers.
v) Programs and Memberships – Susan G. (BPMC Report 11March17)
· Q: What is the status of the survey?
· Q:  Still working on final approval of survey by committee.  Hope to have on Agenda next month.
· Q: Fundraising Committee – wasn’t that named the “Designated Giving Subcommittee?” Did BPMC approve a subcommittee separate from general fundraising?
· A: Parts of this still need to be discussed/decided by the Board; on the Agenda for today.  Committee has not been populated yet.
· Q: Will there be no Journal Calendar this year?
· A: They will not create one for sale this year; they simply do not sell well.  They still want to create one, maybe one for free download or a desktop for computers.
· Q: Is Chicago negotiating for a hotel for ABM already before bid accepted?
· A: Chicago is only bid so far; a Flier soliciting bids has gone out.  Chicago has been talking to hotels, we have made clear that the Board does the ultimate negotiating.  We will send prior contracts to give them an idea of price range we are looking at.
· Comment: Maybe we should in the future have the bids focus more on the Intergroup, local resources and the area and then have Pam find the hotel after we choose.
vi) CTS (Minutes provided)
· No questions/comments.
d) Board Liaison Reports
i) Steve B. – CLC, CSC, CHIC (Steve B CHIC CLC CSC 11March17 Report)
· Q: The 12 & 12 Subcommittee has an objection to the Board hiring an editor?
· A: The CLC had a consensus that they were in favor of a professional writer/editor to take the 12 & 12 Drafts and put them in one voice and consistent writing; board has discussed idea and the Conference voted in favor of it in 2010.  The subcommittee feels there is no need for a writer but I believe there is miscommunication since no final decision has been made. It would be good for all parties involved to meet before any decisions.  We are in the process of updating Appendix L, which may play a role in this.
ii) Rick B. – CBC, CPIC (Liaison_Report_CBC_CPIC_Mar17)
· Q: What will be the process for CBC bringing by-law changes?
· A: CBC will come up with a list of things to be changed. They will want the Board to take a look at it.
· Q: Reference to the Concepts – is that a change that slipped by us in last Motion?
· A:  Yes.
iii) Susan G. – CJC, CSpC, CAC (Susan Committee Reports 11Mar17 copy)
· No comments/questions.
iv) Bob G – CCC (LIAISON REPORT Bob G 2017 03)
· Q:  we have to make sure that there are not too many committee commitments for the Board Chair?
· A: I have had no problem drawing boundaries around the CSM Writing Group and attend only when I can.
· Comment:  It is important to remember that one critical voice doesn’t speak for the whole Conference.
v) Rich K. – CFC, CMRC (17-03-11 Liaison Reports – Rich K)
· Comment: I see there is difficulty getting volunteers for CFC – that has been a consistent problem throughout.
vi) Earl D. – CICC, CTC, CHRC (CHRC CICC & CTC Liaison Report by Earl)
· Q: Why is the Audio Release Form being amended by a Conference committee?  
· A: They want to add new technologies and will submit to the CTC when done.  
· Q: The CDC wants to collect audio shares for a digital library –plan is to record stories from as many delegates as possible at the ABM.Is this a Decision for the ABM Committee or the Board?
· Q: Could they get a paid audio recorder and maybe access to a room for 3 hours a day?  
· A: Probably not in Budget, but not impossible.
· Comment: I’m concerned with voices and anonymity if posted on an open site
· Comment: Let’s let them develop their ideas further and then go from there – They may be reaching out to ABM attendees to see if they are open to this and will pass along concerns to the Committee.
vii) Jason S. – CDC, CSTCC (CDC and CSTCC Liaison Report for 11 Mar 17)
7) Monthly Action Items
a) Steve to forward January minutes to Beth to be posted on website - DONE
b) Steve to forward policies approved by BOT from BHRPC to Executive director – Working on an Inventory
c) Rich to forward December Financials to newsletter editor - DONE
d) Bob to add Nancy G. to Google Group - DONE
e) Bob to request that Beth adds Nancy G. to Dropbox - DONE
8) Business
a) Elevated Priority
i) Discussion of Adding New Board Committee – Fundraising (Rick B recommendation)
· Motion Rick/Earl: Pursuant to Article VI, Section 11 of the By-Laws, to make the subcommittee for Designated Giving, formed under the BPMC, instead a full board committee called the Board Fellowship Self-Supporting Committee.  Approved 8-0-0
ii) Assignment/Reassignment of committee appointments due to new member
· Board Committee Assignments
· Earl D. (self-nominated) elected the chair of the BFSSC
· Nancy interested in serving on the BFC and BPMC

· Rick interested in serving on the BFSSC

· Action Item: Earl will proceed with seeking members and establishing the Committee
· Conference Liaison Assignments
· Nancy will become the liaison to the CSC and the CSPC
iii) Review of Tax Return, adjusting entries and Audited Statements
· Audited Statements: Motion: Rich/Steve: Accept the Audited Financial Statements and authorize Bob to sign the Management Representation Letter. Approved 8-0-0
· Form 990

· Motion: To accept with addition of all BOT member names, correct date of the opening of the Texas Corporation and the copier corrected the 990 and have Bob sign it and have it filed with the IRS. Approved: 8-0-0
· Action Item: Bob/Rich File 990 and have audited Statement sent to Newsletter Editor for publication

iv) Approval of CSM writing group Chapters 1, 2 and 3(CSM2017 Chapters One-Two-Three approved CCC 5Feb2017)
· Motion:  To approve Chapters 1, 2 and 3 as presented by the CCC Bob/Earl. Approved 8-8-0
· Action Item: Bob to notify CCC
v) The CSM Writing group would like us to Review and Edit Appendices E, G and L (Refer to: Appendices A-M CSM 10Nov2016rev1) Tabled 
b) Normal Priority
i) UK request to CTS re: printing Basic Text Tabled
ii) Policy from BFC-ABM Scholarship Tabled
iii) Policy from BFC-IRC Scholarship Tabled
9) Adjournment
Check-outs 

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member of the Board – Nancy G.)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	TBD   F2F
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