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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR MEETING Minutes
Saturday, 13 May 2017

Time: 10:30 am ET, 9:30 am CT, 7:30 am PT

Minutes
13 May 2017 – Regular Board Meeting


Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Rick B.

· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Susan G.
2) Present:

· Bob G., Steve B., Rick B., Susan G., Rich K., Jason S. and Nancy G.
· Earl D., Absent
3) Roles

a) Facilitator – Bob G.

b) Record Keeper – Sara Cuellar-Kluss/Steve
c) Timekeeper – Rich K.
d) Spiritual Reminder – All
4) Announcements
a) Submissions to the next newsletter are due by 21 May 
b) Bob in San Antonio:  Met with Bank, couldn’t meet with accountants; went through E.D. performance evaluation. Security cameras have been installed – they are digital and he can log into it – Records but will tape over at a certain point.
c) Bookkeeper has resigned – left for a full-time job.  Will be with us until 5th of June.  Looking at options.
5) Approval of Agenda  (BOT Agenda 2017 05)  Remove of 8. b) i) as resolved
6) Approval of Minutes – Almost finished, should be ready soon.  Might approve by email – reminder it must be unanimous or come to the full Board.
a) Approval of April 2017 minutes Approved, 7-0-0
· Action Item: Steve send to Webmaster March & April minutes

7) Routine Matters/Reports Routine Matters/Reports
a) Report on Suggestions to the Board – None 
b) Executive Director’s Report  Written report submitted.  Action Item: Bob to ask E.D. to report as to cost savings on in-house Journal Printing– reminder there may be additional toner costs.  Current ABM Registration: 40 voting members, 5 non-voting at ABM
c) Chair’s Report (ChairsReport201705)  Written report submitted.  
d) Board Committee Chair Reports

i) Development – Rick B. Written report submitted.    
· Q:  Is there a new subcommittee?
· A:  Not a new Subcommittee (Board Documents, formerly the Board Handbook), just renamed.  
· Q:  Recommendation made on Rotation of service?
· A:  No, is just being discussed, no recommendation to Board yet. 
e) Finance – Rich K. Written report submitted.  
f) HR/Personnel – Steve B. Written report submitted.   
· Q:  Will we see the finished employee Handbook?
· A:  A little more work and then it will be submitted to the Board for approval.   Special thanks to the non-Board members on that Committee.
· Q:  What is meant by Memorializing holidays?
· We suggest setting a permanent schedule in handbook
g) Outreach – Jason S. Written report submitted.    
· Q:  Has the App IFD  been sent to ARS?
· A:  Yes – Will be sent to Bob
· Q:  Is the change in Letter to the Professional on Agenda?  
· A:  Updated letters is in outreach tools Section – Amended because there is no longer a Pen-Pal Program and numbers had changed. Will submit to the Board.
ii) Programs and Memberships – Susan G. Written report submitted.  
· Q:  I.F.D. Status?
· A:  We discussed taking out costs but left in other information.  ARS wanted what we had for costs should be moved up and then for IFD, it is just time for discussion in costs.  AI:  Susan to resubmit without discussion of the project being “costly.”
· ABC/M Subcommittee – Report Submitted
iii) Fellowship Self-Supporting – Earl D. – Written Report Submitted 
· Being formed – Note: members not approved by Board
iv) CTS -- Minutes Provided. Change to subcommittee on Agenda; 
· Q: Starting a FaceBook Page?
·  A: Not talking about forming FaceBook page, looking at copyright violations connected with existing pages.
h) Board Liaison Reports;
i) Steve B. – CLC, CHIC – Written Report Submitted.  
· Q:  Institutions Workbook?
· A:  CHIC looking at AA document on Institutions (workbook) – may reference in materials, may write their own,
ii) Rick B. – CBC, CPIC – Written Report Submitted 
· Q:  Anything going with the IFF?  So far not active… CPIC doesn’t seem to have interest in attending.  With new website, looking to see what interest there is.
iii) Susan G. – CJC, CAC (Susan Committee Reports 13May17)
· Journal – latest edition handled a hot button issue well.

iv) Bob G – CCC (LIAISON REPORT Bob G 2017 05)  ARS 
· ARS had to change deadlines.
· Q:  No Chairs call?
· A:  Only meet every other month.
v) Rich K. – CFC, CMRC – Written Report Submitted 
· Q:  CMRC active?
· A:  Has not met at all.
vi) Earl D. – CICC, CTC, CHRC – Written Report Submitted.
vii) Jason S. – CDC, CSTCC – Written Report Submitted.
· CDC is reaching out re Speakers – Suggestion that ABM Committee needs proposal in writing. Specific write up of what they need should be submitted.

viii)  Nancy G. – Written Reports Submitted CSC, CSpC (see, CSpC proposal for LD Sponsorship) See Below
· Feed back on LDSP requested.  Will be handled by email. 
8) Monthly Action Items
a) Steve to forward February 2017 minutes to be posted on the website (Done)
b) Steve to forward policies approved by BOT from BHRPC to Executive Director Holding for ABM Minutes
c) Earl to proceed with seeking members and establishing the BFSC (candidates on this agenda)
d) Rich to notify Williams, Crow, Mask (auditors) of corrections to 990 (Done)
e) Bob to sign Representation Letter with Williams, Crow, Mask (Done)
f) Bob to sign 990 (Done)
g) Rich to request Williams, Crow, Mask file 990 (Done)
h) Rich to send audited statements to newsletter editor for publication (waiting for a pdf version to submit)
i) Bob to notify CCC/CSM Writing group of our approval of Chapters 1, 2 and 3 of the CSM (Done)
9) Business
a) Elevated Priority
i) 3rd Quarter Financial Statement (17-03 Balance Sheet, 17-03 Profit & Loss)
· Profits slightly up $2400.00, contributions are down by $9,000

· Have been getting small donations for contribution month.

· Subsidies – Intergroups getting discounts

· Pretty much where we thought we would be.

· Looking at having a budget approved before the ABM.

· Motion to approve Steve/Rich Approved 7-0-0
· AI:  Rich send to Newsletter Editor

ii) Appointments to BFSC
(a) Curtis B Motion to Approve - Rich/Rick - APPROVED 7-0-0
(b) Jay G Motion to Approve - Jason/Rich APPROVED 5-2-0 
· Minority opinion given – APPROVED 5-2-0

b) Normal Priority
i) Revised Membership Survey 

· Survey felt Americanized – looks fixed; I like it.

· Did our best to use all information.
· Question six: add “committed relationship.”
· Has been no BOC approval? 
· Concern – “Prefer not to answer” is not good for data that we send to professionals, especially things like gender, race. Concern with education level for Americans.
· 1 should match up with 5 on transgender, I thought BOC was going to look at this.
· Object to “hetero-, homo- and bi-.” Education – maybe U.S. terms in parenthesis
· Multiple relationships?
· BOC Chair was sitting on BPMC; Primary BOC concern is demographics.
· Q:  Can you leave a question blank?

· A: yes. Add “committed relationship.”
· Maybe add "identity" to one.  Didn’t know there would be changes to part BOC approved.  BOC goal is a meaningful pamphlet.
· Question of I prefer not to answer:  Take out except with race.  Questions 8 and 18, take out I prefer not to answer.
· Take out prefer nots; no moving on without.

· Remove prefer nots allow moving on.

· Remove prefer not, allow skip until submit then require.

· Remove prefer not, allow move on.

· Remove prefer not and allow move on.

· Consensus: replace “prefer not” with other and allow tomove on, but notify they missed some before submission.
· AI:  Susan to finalize.

ii) Appendix L Modification
· Changed the committees and added per discretion and 6A

· Move 6A up to 4a and make editor “Board approved”
· Board appointed editor – fine

· Further details? Used to be reformatting committee – should be desktop publisher.  BOC shouldn’t appoint. 

· Much easier to read – should look at after editor; 5c – edits not details
· Agree with details; agrees BOC doesn’t appoint; 

· Make editor discretionary.
· BOT Appointed "move” can be sent to editor. Details to edits

· Like what I’ve heard. Fold in desktop publisher Let’s see what it looks like.
· Like what has been said – do we need to get to a yes or no goes to Board and then comes back?
· I would take changes to committee.
· I got immersed in Appendix J – Didn’t know there is that much that is involved;  Should have editing and desktop publishing.

· No mandatory editor, discretionary to Board. 

· AI: Jason will take it back to BOC to work on with input from Board
iii) Discussion: Possible BDC Subcommittee Tabled – Can do by email
iv) Revised Letter to Health Professionals (LettertoHealthProfessionals) Tabled
v) CSpC proposal (CSpC proposal for LD sponsorship) Tabled - Can do by email
vi) Discussion on Executive Director selecting hotel after city is selected to host ABC/M – Suggestion by Susan Tabled
vii) Discussion of bid for 2018 ABC/M (Chicago Intergroup Host Application for 2018_2019 - ABM_IRC) Tabled
10) Adjournment
Check-outs (turn off recording)

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (Newest member of the Board – Nancy G.)
Meeting Schedule for Conference year 2016 - 2017

	Sep 10 2016 – Regular
	Oct 8 2016 – Interim
	Nov 12 2016 – Regular

	Dec 10 2016 – Interim
	Jan 14 2017 – Regular
	Feb 11 2017 – Interim

	Mar 11 2017 – Regular
	Apr 8 2017 – Interim
	May 13 2017 – Regular

	Jun 10 2017 – Interim
	Jul 8 2017 Regular
	TBD   F2F
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