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The Augustine Fellowship, S.L.A.A.,

Fellowship-Wide Services, Inc.
BOARD OF TRUSTEES REGULAR MEETING MINUTES
Saturday, 9 September 2017

Time: 4:30 pm CET,10:30 am ET, 9:30 am CT, 7:30 am PT
Minutes
9 September 2017 – Regular Board Meeting


Opening Matters  
i) Serenity Prayer

ii) Check-Ins/Sobriety Statements

iii) Readings

· Twelve Concepts - (Non-Chair Member with most seniority) – Steve B.

· Twelve Traditions - (Member next most seniority on the BOT) – Susan G.
· Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Rich K.
Present:  Bob G., Steve B., Susan G., Rich K., Jason S., Earl D., Nancy G, Ashley B, David F.
2) Roles
a) Facilitator – Bob G.

b) Record Keeper – Steve B.
c) Timekeeper – Earl
d) Spiritual Reminder – All
3) Announcements
a) Rita has notified me that she will no longer be newsletter editor after December.
b) ABC/Minutes have been completed They have been approved and copies sent out.
c) Pam out of the Office for a week.
4) Approval of Agenda Approved with a discussion of the Copyright Translations Subcommittee added.
5) Routine Matters/Reports
a) Report on Suggestions to the Board
i) We have recently been getting an increased number of requests to intervene from people being “banned” from meetings.  We do respond with the normal reply of the meetings are autonomous and that appeals need to go to the meeting itself. 
· Q: Should we get something standardized in response?  
· A:  We have a letter that was put together several years ago.  Susan will send a copy.
b) Executive Director’s Report
· Q: There is a decrease is sales – Clear trend or anomaly?  
· A:   Looks like an anomaly for only the last couple of months, but we don’t know if it is the start of a trend.

· Q: What is the “Sober Dating Booklet?”  
· A: Focus Journal on dating

c) Board Committee Chair Reports

i) Development – Jason S. See Written Report.
ii) Finance – Rich K. See Written Report.
iii) HR/Personnel – Nancy G. See Written Report. 
· Comment:  The Confidentiality and Non-disclosure has been completed and approved by the Board at the ABM face to face meetings.
iv) Outreach – Susan G. See Written Report
· Q:  Hasn’t Bus Bench ad been completed? 
· A: Yes, it is on the Board Agenda.

· Q: For the Sash convention, do we have an active intergroup in Salt Lake City? 

· A:  They have been strong in support and have a list of volunteers.  
· Q:  Are we paying admission?  
· A:  They are giving us one free admission.

v) Programs and Memberships – Ashly B. See Written Report.
· ABC/M Subcommittee (No meeting)
vi) Fellowship Self-Supporting – Earl D. See Written Report.
d) Board Liaison Reports

i) Steve B. – CLC, CBC See Written Report.
· Comment: Concern the 12x12 being possibly moved to CSTCC.
· Q:  Possibility of withdrawing the Step Question Booklet?
· A:  Possible plan for LA Intergroup to take over the booklet.  There are issues of who holds the copyright.  
· Q:  CDC referred a Bylaws issue to the BDC?  
· A:  Yes, the Board can also initiate By-Laws motions
· Comments; CSTCC members expressed concerns that work is not being done sufficiently under CLC.  They didn’t feel work being done or enough people are involved.
ii) Susan G. – CJC, CAC See Written Report.
· Q:  Concerned that the CJC is not attended by other than the Editor and the Liaison.
· A:  There are people working behind the scenes, not attending meetings.
iii) Bob G – CCC See Written Report.
iv) Rich K. – CFC, CCC See Written Report.
· Comment:  CFC approved reducing one Budget request. ($2,500 for CHIC reduced to $1,500).
· Q:  Editor of Conference approved literature –who’s expense would that be? 
· A:  The Board’s
v) Earl D. – CICC, CPIC See Written Report.
· Q: Aware of process for working with Webmaster?  
· A:  Yes, we are aware of the policy.  
· Comment:  The CPIC wants the Webmaster to brainstorm with them and she is not comfortable with it.
vi) Jason S. – CDC, CMRC, CHIC See Written Report.
vii) Nancy G. – CSC, CSpC See Written Report.
· Q:  CSC has people who do work from outside for free?   Is that a Seventh Tradition Concern if not paid.

· A:  Concern has been raised.
· Q:  Is the CSPC meeting working to give open setting for people to meet?  A:  Yes.  People were swapping phone numbers, actually giving out numbers during the meeting.  
·  Comment:  My preference is to have numbers exchanged after the meeting so it doesn’t appear like we are arranging it.
· Q:  What exactly is this Sponsorship Meeting? 
· A:  It is a call to support Sponsorship.  Allows for information, ideas in a meeting format. There is the possibility to find a sponsor, but no differently than any meeting.  The last Monday at 5 PM Pacific is when they meet.
viii) Ashly B. – CHRC, CSTCC See Written Report.
· Q:  Can CHRC make changes to Approved Literature?  
· A1:  No, but they can make suggestions to the BOC. A2:  BOC already got their suggestions and they are very minor.

· Comment:  CHRC Pamphlet – lots of suggestions around “matching energies” There was a final word that needs to be added.

ix) David F. – CTIOC See Written Report.
· Comment:  Only three people on the call including Liaison.  Had lots at ABM Breakouts, but not on the call.
· Comment:  Call was about two weeks ago.  Rich didn’t get invitation to join.  Response: There were problems with setting up a new Google Group.  Did delay sending invitations. 
6) Monthly Action Items N/A
7) Business
a) Elevated Priority
i) Updated Financials for June, 2017 (Updated 17-06 Balance Sheet, Updated 17-06 Profit & Loss)
· A large order for chips was missed by bookkeeper which required multiple changes – Payables, account payables, etc. – mostly balance sheet, but both affected.  Needed to go back and change it.
· Q: Should we change to Statement of position and statement of activities per accounting book?  
· A:  We decided those names were too unfamiliar for members.
· Comment:  Perhaps we should look at transferring PR into a savings account rather than Vanguard?
· Q:  Could we get a budget v. actual on some regular basis.
· A: I will do it quarterly.  Action Item: Rich will post Budget v. Actual on Board DropBox quarterly.  

· Motion Susan/Earl Move to approve these modified financials and forward to Newsletter. Approved 9-0-0.  Action Item: Rich to forward to Newsletter
ii) Finalized Budget (FY 2018 Board Budget Discussion Updated)
· Changed ABC/M costs projections based upon choosing San Antonio.  Other minor changes.  With changes, net loss would be down to $133.00. Motion Steve/Rich To Accept the offered Budget. Approved 9-0-0. Action Item: Rich to send to Newsletter,  Action Item: Rich needs to notify CFC that we approved Conference budget
iii) Appointments for Non-BOT members of Board Committees

· Reappointments Chairs Action Items: notify nominees that are appointed/not appointed
(a) Lindsey H. (BFC)
· Motion Steve/Susan To Approve. Approved 9-0-0
(b) Curtis B. (BHRPC)
· Motion Earl/Jason To Approve.  Approved 9-0-0

(c) Cheryl Lynn (BHRPC) 
· Motion Earl/Rich Tto Approve Approved 9-0-0
(d) Jay G. (BFSC) 
· No Motion made, item taken off Agenda.
· New Appointments

(a) Lindsey H. (BDC) (Lindsey H - BFC Application)
· Motion Earl/David To Approve.  Approved 9-0-0
(b) David R. (BDC) 
· Motion David/Earl To approve.  Approved 9-0-0
(c) Sarah C. to BOC 
· Motion Steve/Jason To approve. Approved 9-0-0
(d) Marc S. to BFSC 

· Motion Earl/Jason to approve.  Approved 9-0-0

(e) Irv B. BPMC .

· Motion Earl/Susan to approve.  Approved 9-0-0

iv) Employee Benefits.
· Discussion held.
· Action Item: Rich will put on the Finance Committee Agenda
v) CTS – Discussion of where it belongs – Will hold an email discussion.
· Action Item:  Bob to start an Email Discussion.
vi)   Newsletter Editor Appointment Tabled
b) Normal Priority
i) AA Safety Statement – Which committee should review for adoption Tabled
ii) Revised Letter to Health Professionals Tabled 
iii) Smartphone app discussion Tabled
iv) Employee Handbook Tabled
v) Discussion of CTC Translation Guideline Tabled
8) Adjournment
Check-outs 

Closing Prayer:

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have received so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – (David F.)
Meeting Schedule for Conference year 2017-2018
	9 Sep 2017 - Regular
	14 Oct 2017 - Interim
	11 Nov 2017 – Regular

	9 Dec 2017 – Interim
	13 Jan 2018 – Regular
	10 Feb 2018 – Interim

	10 Mar 2018 – Regular
	14 Apr 2018 – Interim
	12 May 2018 – Regular

	9 Jun 2018 – Interim
	14 Jul 2018 – Regular
	F2F - TBD
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