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Membership Retention Committee


“WHY THEY KEEP COMING BACK” 


In the last 2 articles, the Membership Retention Committee (MRC) described an informal survey, gathered mostly by internet, to see what could be learned about why some people with a long time in SLAA stay and others leave.  The second article described how much sobriety these people had, and the numbers who got sobriety right away compared to those who did not.  The amount of service involvement of those who answered the survey was impressive, and the article concluded that if someone comes to SLAA, sets a bottom line, and gets involved in group service, that long sobriety is not at all an elusive goal.  Sobriety WILL come to those who keep coming, and keep trying to help themselves and others. 

When you look at the numbers below, it is very important that you remember that all responses were volunteered.  If the question was asked, “Do you like Step meetings”, or if we had asked how much you like Step meetings on a scale of 1-10, or even asked people to rank order their favorite meeting formats, the percentages for each meeting type would probably be higher.  These numbers do not tell us what percentage of the interviewed people like Step meetings, but they do tell us what kinds of meetings are considered the most important 

1. What kinds of meetings do you like?

34%  Step
19%  Speaker
15%  Focused Topics 
12% Structured

 8%  Timed Shares     6%  Getting Current      6% Anorexia

 5% Spiritual Focus
   4% Men/Women Only
2% Uses all “S” Literature

When all the overlapping answers are checked, it is clear that a strong majority of these long-time SLAA members prefer structured meetings.  Those who mentioned special purpose meetings, such as those for anorexia or men/women only, had less sobriety than those who did not mention them, so perhaps the interest in those targeted meetings diminishes over time. These answers are reinforced by the response to the next question:

2. What kinds of meetings or things about meetings don’t you like?

About 15% of the long-timers said there were no “bad” meetings.  The 7 people with less than a year of SLAA experience did not express likes or dislikes. Two people expressed the belief that women only or men only meetings were against traditions, and two others felt they were divisive, fostering negative attitudes toward the opposite gender group.  6% of the long-timers said they did not like those meetings.  In general, the “dislikes” matched the “likes”.  Structured meetings with a clear recovery focus were valued by between 80% and 90% of the long-timers.

3. Why do you stay?

Only a few of those answering the survey said they had not stayed, and had stopped going to meetings.  Most of those gave geography as the main reason.  There simply were no meetings except at a considerable distance.  Some of those were now attending other “S” groups, and most were attending meetings for another 12 Step fellowship like AA, NA, or OA.  Only one person claimed there was no need to go to meetings any more!

42% “meetings are a necessity” or “I need the meetings”


27% “for the fellowship”, often saying that SLAA was like their true family


26% stay out of gratitude or to give back what they have received


25% stay for the support


21% stay for reasons related to continued learning, spirituality or

spiritual growth

 9% stay to help them stay honest

Differences related to length of sobriety:

When the surveys were divided into two groups based on length of sobriety and length of time in SLAA, half had less than 5 years of sobriety or experience in SLAA, and half had 5 years or more. These two groups were compared to find out if there were any differences related to sobriety.  There were some very interesting differences, and some equally important similarities between the two groups.  First, there were no differences in length of SLAA membership or self-reported sobriety for several kinds of responses.

· Those who liked meetings with a variety of “S” group literature

· Those who like Step or SLAA Basic Text meetings

· Those who mentioned wanting structure in the meetings and timed shares

· Those who disliked long shares, a “therapy” or “rap group” atmosphere

· Those who mentioned anorexia meetings

· Those who said meetings were necessary or needed

· People who said they came for fellowship and support

For the readers who know statistics language, there were a number of interesting differences between those with less than and more than 5 years of SLAA that had less than a 5% chance of really just being random differences.  This means that the differences probably come from real differences between those with longer versus shorter sobriety.  But there is also a possibility that the differences represent changing attitudes in SLAA with newer members, and when their sobriety is in the plus 5 year group, they will still feel the same way.

· Those who were in SLAA much longer than their reported sobriety thought

There was too much shaming going on in meetings

· Those coming out of gratitude or wanting meetings with a spiritual focus had 2 years more time in SLAA and 2 years more sobriety than those who didn’t mention those reasons

· Those who mentioned coming to help them stay honest had an average of 3 years more sobriety and 4 years longer membership in SLAA

· Those who especially liked spiritually focused meetings had 4 years more sobriety and 5 years more time in SLAA

· Those who mentioned liking getting current or focused topic meetings had 4 years more time in SLAA and 4 years more sobriety

· Those who mentioned having or being a sponsor had 2 years more SLAA time and 2 years more sobriety

· Those who liked speaker meetings had 2 years more SLAA time and sobriety

It seems very clear that if the rest of the long-timers are like those who responded to this survey, the basic characteristics of the “winners” are those who live out commitment to the Fellowship of SLAA.  They show this by attending meetings, caring about the quality of the meetings, being involved with sponsoring, leading meetings, and other forms of service, and build the spiritual foundation of the recovery Program into their lives.  Keep coming back.  Get a sponsor. Get active.  Work the Steps.  These messages may not be new, but this survey certainly supports the enduring quality of that wisdom.

There are good questions coming from the survey, that would make good discussion topics at your local meetings and inter-groups.

· Is there too much shaming going on in your local meeting?

· Are your meetings focused enough, and do they include strong support for getting current?

· Does your area have speaker meetings?  How about having one once a month?

· Do most people in your meeting have sponsors, or are they sponsors?

· What is the level of self-honesty in your meetings and among your members?

One of the projects of the Membership Retention Committee is creating Step Chips to encourage people to recognize the significance of making progress in recovery.  What do YOUR members think about getting Step chips from their sponsors as they progress through the program? 
We urge groups to discuss these articles, and see if their own long-timers agree with the results.  There is much food for thought and differences of opinion about the questions and issues raised.  Keep Coming Back!

